8th / March /2021
Buliisa District Local Government,
PO BOX 228,
Buliisa, Uganda
Dear Sir,
RE: PETITION TO PROMOTE WOMEN’S LAND RIGHTS IN BULIISA DISTRICT
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Introduction

In December 2020, 40 grassroots women in Kisasya East, Ngwedo, Kijangi, Kigwera, Mvule, Kizikya,
Avogera villages in Buliisa district met with National Association of Professional Environmentalists
(NAPE) where they organized advocates community engagement meeting and legal aid clinic to understand and share experiences on the situation of women’s land rights in Buliisa District.
NAPE is an action organization committed to provide sustainable solutions in Uganda’s most challenging
environmental and economic growth problems. Since 2014, NAPE has been at the forefront championing
women’s rights on land and property, working with women in communities through groups and women led
movements to learn and share best experiences on land rights amidst ongoing development projects in
the Albertine region and beyond.
Through our advocacy work NAPE serves an important actor that gives a voice to marginalized communities and the environment, to influence national policies and resource allocation decisions within political,
economic, social systems and institutions.
The objective of the December meeting was to promote women’s land rights in Buliisa district. During the
meetings, women observed that for many years compulsory land acquisition for government projects
have made women more vulnerable due to challenges arising from delayed and poor compensation as well
as discriminator cultural norms and practices towards women’s access and control of land and other
assets, land ownership and user rights. Women have been marginalized and mostly regarded as land users
and not owners.
In addition, infrastructural developments such as the planned and ongoing upgrading of two local markets
in Bugoigo and the other one in Biiso, critical roads such as the Hoima- Butiaba -Wanseko road, WansekoBugungu road and Bugungu- Buliisa road, linked to oil and gas projects such as Tilenga Project comprising
of Central processing facility, feeder pipelines, camps, water abstraction points, power sub stations, site
camps etc have resulted in loss of land and property by many women in Buliisa district who are negatively
affected by these projects.
As the oil and gas industry is transitioning from exploration to development and production phases;
women particularly those from Buliisa feel left out of the land acquisition and compensation processes
even though they are principle land users in their communities. Women have limited access to information
on the ongoing projects which limits their participation and decision making on land matters. Discriminatory cultural practices and norms, poverty, ignorance of the land regulatory framework at national (laws
and policies) and district level (the Buliisa district land ordinance) are some key factors which contribute
to sidelining women in the land acquisition and compensation processes.

To date, out of 10 Project Affected Women (PAW) in Buliisa district only 2 have full access to their land
rights. This is greatly attributed to lack of access to information on land laws, and because land tenure
system in Buliisa district is mostly governed by customary ownership (either communal or inherited) with
few land titles, buy and sale agreements and customary certificates of ownership.
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Women Concerns

a)

Lack of information on women’s land rights - Women hardly receives information on land issues,
even when they demand for the same. The situation is worse because of the gender roles and
expectations from their communities. Most Project developers organize meetings during morning hours when the women are supposed to be working in their gardens, yet these meetings are
sometimes on important issues such as land acquisition that women depend on for their livelihoods and family support. When men attend these meetings and access information, they rarely
pass it to the women. Additionally when women access information, they rarely act on it, because
their urgency is limited due to the patriarchal structures of communities.

b)

Land laws and women’s land rights - The participants observed that most women are not familiar
with the land regulatory frameworks such a as the Land Act, the Land Acquisition and Resettlement policy, Buliisa District Land Ordinance and many others. Women observed that customary
practices tend to override statutory law in recognizing and enforcing women’s land and property
rights.

c)

Livelihoods – Farming and fishing are the most viable livelihoods alternatives to women in Buliisa district, and loss of land and water abstraction for development projects affects the economic, social and culture wellbeing of the women. For example, some of the gardens with crops were
destroyed during oil and gas surveying, and constructions of access roads yet affected the
women had little or no say during the compensation processes.

d)

Compensation – delayed and unfair compensation for infrastructural projects for the oil and gas
projects coupled with limited transparency where the compensation rates were not displayed in
some areas, poor valuation and assessments have left many women challenged on their land
rights.

e)

Cut off dates for Compensation – imposed on PAW’s for several Tilenga project RAP’s and their
negative impacts have led to increased food insecurity, poverty, school drop outs, teenage pregnancy, gender-based violence and increased crime rates in homesteads. Women as breadwinners
have borne the blunt of these experiences. Cut off dates limit women’s autonomy from engaging
in more productive and diverse agricultural pursuits. For example oranges are perennial crops
and fetch high market value in Buliisa district and beyond but orange growing is not possible due
to cut off dates whereas seasonal crops such as beans and maize are the only crops encouraged
to be grown by oil and gas companies as PAP’s await for compensation.

f)

Grievances - women have unresolved grievances as a result of the compulsory land acquisition
and compensation processes with project developers. The absence of a clear grievance handling
mechanism means that the available grievance handling committees are ineffective. They meet
irregularly and technical people on the ground are not easily accessible. Most grievances are as a
result of the compulsory land acquisition and compensation processes.
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Recommendations

In view of the above, the following should be done:
a)

Government, Joint Venture (JV) partners and Civil Society Organizations (CSO’s) should build the
capacity of resettlement planning committees at both the District and Sub County levels,
strengthen local councils’ courts, Area Land Committees and District Land Boards, to respond to
and address women land issues.

b)

Independent Gender Impact Assessment studies, Gender-disaggregated evaluation frameworks
and gender-sensitive indicators should be prioritized to accompany Environmental and Social
Impact Assessments (ESIA) reports development projects in Buliisa district before submission
to National Environmental Management Authority (NEMA) for approval. Gender integration
must be adopted as a check list to provide disaggregated data to help track how many Project
Affected Women (PAW) are to be impacted.

c)

Separate capacity building and sensitization meetings and consultations must be conducted with
women versus men to ensure that projects are contextually appropriate and women have enough
information on their land rights, land use planning and ownership, documentation inform of
titles, Customary Certificates of Ownership or buy and sale agreements. Mix gender meetings
will often diminish the ability of women to speak openly and ask questions openly.

d)

Strengthening local women led movements/groups/associations to champion the women’s land
rights campaigns in Buliisa district through partnership and networking with ministry of lands
Housing and Urban development, NGO’s and CBO’s, coalitions JV partners, Buliisa district local
government and many more.

e)

Train and empower women in Buliisa district on local and international land laws.

f)

Buliisa district local government and project developers promote and consult on the best practices on land acquisition and compensation such as the IFC standard 5 on land acquisition (on
compensation, resettlement action plans, grievance handling mechanisms and livelihoods restoration, among others).
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Conclusion

The Land Act makes illegal any customary practice that discriminates against women, children, or persons
with disabilities with respect to owning, occupying or using customary land. Women who opt for relocation
should be relocated in places, with respect of PAW’s cultural norms, beliefs and practices during the resettlement process. Oil and gas companies adhering to the Land Acquisition and Resettlement Policy principles on mutual consent prior to compensation, joint bank account opening for cash compensation,
increase financial literacy trainings and the implementation of the Buliisa district Land ordinance to
ensure on women’s land rights are respected and promoted.
Once again, we thank Buliisa District local government for accepting to receive our petition; we pray and
hope that together with development partners you implement this petition’s recommendations for the
promotion of women’s land rights in your district.

CC:
•
•
•
•
•
•
•

Ministry of Energy and Mineral Development
Ministry of Lands Housing and Urban Development
Ministry of Gender, Labor & Social Development
Total E&P Uganda
Uganda National Roads Authority
Petroleum Authority of Uganda
All Buliisa district sub County and district leaders

Signatories(Annexed)
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