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NAPE, s Identity
National Association of Professional Environmentalists (NAPE) has got a humble home located 
in Uganda along Entebbe road at Zanna. The full details of NAPE location and contact address 
are below; 

NAPE Staff Joint Solidarity for Climate Justice.

NAPE Uganda, 

Plot 7138-Zana-Entebbe Airport Road

P.O.Box, 29909, Kampala-Uganda,

Tel:+256-414-530181

Fax: +256414-530181

Emails: nape@nape.or.ug/

napeuganda@yahoo.com

Face book: @NAPEUG

Twitter: @NapeUg 

Website NAPE Green radio: www.greenradio.ug 

Skype Address: napeuganda

Contact Addres
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The NAPE Strategic Plan (2023-2027) has been pre-
pared by the NAPE Secretariat with full participation 
of Key stakeholders in NAPE’s “Environmental 
advocacy program” and approved by the Board. 
The preparation of this Strategic Plan engaged NAPE 
Staff, Board members, NAPE members and NAPE 
partners at regional national, District, sub county 
and community levels through in-depth discussions 
about the status of NAPE and its future direction 
in the next 5 years.  Stake holder involvement took 
various forms. Key among others included Commu-
nity based M&E meetings, Joint planning meetings 
for staff and board, reviews by some partners and 
government stakeholders. We thank partners like 
American Jewish World Service (AJWS), Rosa Lux-
emburg among others that sent in feedback. Peer 
review meetings were also organized with partner 
CSOs both national and grass root based especially 
those engaged in human rights and environmental 
advocacy work as a means of maximizing opportuni-
ties for synergy during the strategic period. Partners 
who fund NAPE advocacy work also provided com-
ments on prioritized program areas and strategies 
for implementation. 

The NAPE Board wishes to acknowledge the efforts, 
time and ideas from all who participated in Develop-
ment of this Strategic Plan

The NAPE board also wishes to acknowledge the im-
portance of donors who have been a strong financ-
ing Pillar for NAPE in the past strategic period and 
beyond providing core support mainly Wellsprings 
Philanthropic Fund (WSP), Fund for Global Human 
Rights (FGHR), Woman Kind World Wide and Amer-
ican Jewish World Service (AJWS). NAPE again 
humbly calls upon all donors to strongly support her 
lobby and advocacy work against Human and Envi-
ronmental rights abuse in the new strategic period 
(2023-2027)

                                                                                             

Niwagaba Ephraim                                                                                                 
Board  Chairman-NAPE                                                                          
Date: 25th, August, 2023
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BAPENECO    Bunyoro Albertine Petroleum Network on Environment
IPGs                  International Public Goods
OWA		  Oil Watch Africa
UHRC                Uganda Human Rights Commission
NOCU                National Oil Company of Uganda
PAU                   Petroleum Authority of Uganda
NRM		  Natural Resources Management 
OECD		  Overseas Economic Commission for Development 
PA		  Protected Area
REDD		  Reducing Emissions from Deforestation and Forest Degradation
SIACM		 Strategic International Action on Chemicals Management
SOER		  State of Environment Report
AfDB		  African Development Bank
CFR		  Central Forest Reserves
CFM                  Collaborative forest Management
CSO		  Civil Society Organization
DWRM 	 Directorate of Water Resources Management 
EAC		  East African Community
ENR		  Environment and Natural Resources 
NARC-G          Northern Albertine rift Conservation Group
GMOs		  Genetically Modified Organisms 
ICT		  Information and Computer Technology
M&E		  Monitoring and Evaluation
MoFPED          Ministry of Finance, Planning and Economic Development 
MWE		  Ministry of Water and Environment
MLHUD            Ministry of Lands, housing and urban Development
MEMD               Ministry of Energy and Mineral Development
NAADS	 National Agricultural Advisory Services 
NAPE		  National Association of Professional Environmentalists
NDP		  National Development Plan
NEMA		 National Environment Management Authority
NGO		  Non-Government Organization
NRM		  Natural Resources Management 
OECD		  Overseas Economic Commission for Development 
REDD		  Reducing Emissions from Deforestation and Forest Degradation
SIACM		 Strategic International Action on Chemicals Management
SP		  Strategic Plan
SWOT		 Strength, Weaknesses, Opportunities and Threats
UBOS		 Uganda Bureau of Standards
UNDF		 Uganda Nile Discourse Forum
EIAs                  Environmental Impact Assessments 
SS                     Sustainability School
SEA                   Strategic environmental

ACRONYMS

5                                                                                                                                                                                                                                                     6



NAPE STRATEGIC PLAN 2023-2027 

7                                                                                                                                                                                                                                                    8

Structure of the strategic Plan
This strategic plan is organized into six chapters
Chapter one is an introduction to NAPE that 
also highlights the background and Methodology 
used in designing this strategic plan.

Chapter two presents a detailed contextual 
analysis of NAPE, its strengths, weaknesses and 
scan of the available opportunities and threats in 
the prevailing operational environment (internal 
and external).

Chapter three presents NAPE’s  institutional 
overview i.e Vision, Mission, values and highlights 
the organization’s Theory of Change /Interven-
tion Logic for the Next 5 Years.

Chapter four details the strategic pro-
gramme components elaborating on the 
strategies, objectives, and approaches 
NAPE will employ to implement the strate-
gic plan.

Chapter five discusses the implementa-
tion of the strategy well detailing how the 
goals and objectives of the strategy will be 
achieved together with the monitoring and 
evaluation arrangements.

Chapter six proposes a 5-year Budget for 
executing the SP and the financing plan 
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This 5 year Strategic plan for NAPE Uganda covers 
the period 2023 -2027. It is anchored on an appre-
ciation of the social, political, economic and envi-
ronmental dynamics facing Uganda to date. More 
importantly, it’s shaped by the global development 
agenda summarized in the Sustainable Develop-
ment goals (SDGs) as a vehicle by NAPE to make a 
foot print in the global arena. 
This strategic plan is also shaped by insights derived 
from consultative processes with NAPE Ugandan 
members, constituent communities, partner CSOs 
and networks locally, regionally and international, 
collaborating government institutions and individ-
uals, donors and also from the analysis of the past 
strategic period (achievements, failures, opportu-
nities and challenges or risks experienced during 
the period 2019-2022)   
Given the above, Our strategic focus/objective for 
the 2023-2027 strategic period will be to “Deepen 
the building of resilient communities” who can en-
gage the status quo with regard to human and envi-
ronmental rights abuse, hold accountable relevant 
power centers ,and direct their own development.

In terms of Approach, NAPE shall front “the Bottom 
Top Approach” to lobby and advocacy well ensuring 
that development, community transformation, eco-
nomic, environmental and social change are people 
centered. We shall advance a model where ideas, 
solutions to challenges of biting poverty, food se-
curity, climate change, environmental protection, 
human, land, water and environmental rights abuse 
come from the people who face them. We will then 
amplify these voices in the upper levels of decision 
making from local government, national, region-
al and international levels. The logic here is NAPE 
playing a central role in ensuring that PEOPLE WHO 
FACE PROBLEMS ARE AT THE CENTRE OF FINDING 
THE SOLUTION well  believing that DEVELOPMENT 
THAT IS IMPOSED ON PEOPLE IS NOT SUSTAINAI-
BLE . Our Model /Strategy thus will act as a Pivotal 
point for government to re-think and re consider its 
Foreign Direct Investment Model that we think can 
never register noticeable achievements almost on 
all the 17 sustainable Development goals. 
You cannot achieve Zero Poverty, Zero hunger, Life 
on Land, peaceful co existence, Gender Equality, 
Sustainable communities, clean water and sanita-
tion while fronting a development Approach that 
promotes dirty fossils, accelerates land grabbing, 
ecosystem depletion, water pollution ,human 

rights abuse and at the end of the day regis-
ter any meaningful sustainable development. 
This remains the conviction of NAPE for the 
foreseeable future.

Priority Program targets during the 2023-
2027 strategic period will be the following;
•	 NAPE Institutional strengthening and 

performance targeting Security of NAPE 
office assets and information, including a 
reliable Solar source of power, rehabilita-
tion and face lifting the NAPE Head office, 
Procurement of owned transport for the 
community Green radio (At least 2 strong 
field vehicle, 2 field Vans) and payment 
of NAPE Human Resources. Hosting and 
maintaining the NAPE institutional website, 
the community Green radio website, NAPE 
face book and Twitter accounts, restocking 
the NAPE resource center, among others. 
Overhauling the NAPE Office Furniture both 
at Head office and Community Green radio 
Studio, Building capacity of NAPE staff in 
resource mobilization, community mobili-
zation methodologies and on communica-
tion skills especially newly recruited staff 
and those based in field offices. These in-
terface with communities on a daily basis. 
These will include also staff managing the 
community Green radio of NAPE. 

•	 Community Sustainability : Deepening the 
Sustainability School program targeting 
Community empowerment and engage-
ment in natural resources management 
and capacity to demand accountability 
from leaders –by expanding Further North 
(Gulu,Amuru  and Nyoya ,Kotido districts 
and Further south of the oil rift (Kasese sub 
region ) and west wards to EACOP route, 
and the Western dry cattle corridor).

•	 Grass root women movement strength-
ening to promote community food sover-
eignty  and collective resistance against 
dangers of extractives: Amplifying Voices 
of Marginalized women and farmer commu-
nities through Building a 50,000-member 
Grass root Women led Movement in Uganda 
with representation from all the 5 regions 
of Uganda. We have so far mobilized 35,000 
members since 2018- 2022 and will target 
more 15,000 in the next 5 years. We will 

EXECUTIVE SUMMARY
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further support these grass root women ex-
ecute action research on multiple ways wom-
en, girls and people of all genders experience 
oppression and ways to dismantle such sys-
tems that discriminate against them, support 
these women capacity building on feminist 
agendas, solidarity actions with other femi-
nist movements and allies and campaigns on 
climate justice, energy justice, land, food and 
human rights.

•	 Advocacy through Community Green radio: 
Running a Community Green radio platform 
amplifying voices of communities in 12 Oil af-
fected districts .This will involve hosting com-
munity voices on talk shows, forming more 
radio listener clubs in 10 districts, community 
capacity building on communication and pre-
sentation skills, engaging and hosting differ-
ent power centers including government and 
corporate actors on issues related to food, 
human, environmental and land rights includ-
ing talk shows on climate change mitigation 
and adaptation knowledge and practices.

•	 Climate change mitigation and adaptation: 
Programmes targeting enhancement of 
community capacity to adapt and mitigate 
climate change and boost their engagement 
knowledge on climate justice.

•	 Pro Poor clean and energy saving technolo-
gies: Campaigns, awareness, engagements 
for the promotion of decentralised clean en-
ergy options for poor and hard to reach com-
munities such as solar, small hydros, geother-
mal, biogas among others Visa fie fighting 
Large Hydro power Dams Development. 

•	 Promoting community-based energy effi-
cient and saving initiatives such as Cooking 
stoves, charcoal briquettes, etc.

•	 Programs targeting empowerment and pro-
tection of human rights &rights of nature. 
These include capacity building on human 
rights and property entitlements, supporting 
Public interest/ strategic litigation, support-
ing community led petitions, engagements 
with violators, information publications and 
dissemination and media advocacy mainly 
targeting Uganda and other East African gov-
ernments , private sector corporations and 
financiers.

•	 Programs targeting poor governance in ex-
ploitation and use of Uganda’s major mineral 
wealth (Oil and natural gas, mercury usage in 

Artisanry Gold mining lead poisoning in paints 
industry, sand mining and Rock salt) focusing 
on issues like transparency and accountability, 
proper management of operations in relation 
to chemicals use, air, human and water pollu-
tion, community compensations and resettle-
ments, gender concerns among others.

•	 Protection of Workers: Lobby and advocate 
for the compliance and enforcement of Ugan-
da Labour laws especially in Operations of 
Agro based farm and industry establishments 
including in extractives. This will also involve 
actions that look at compliance with ILO pro-
visions. 

•	 Enforcement of and compliance to existing 
laws on natural resources use and manage-
ment.   Executing Research and engagements 
targeting a set of Environmental Laws that are 
being abused by government and private sec-
tor players both local and foreign companies 
i.e. Programmes targeting to influence poli-
cies and policy performance at local, district 
and national levels. (Focus will be given to the 
laws on climate change, Uganda Wildlife, the 
Wetlands act, the National Environmental act, 
the national forestry and tree planting act, the 
EIA regulations, SEA guidelines, GMO law, Land 
act -Article 26 of the constitution, and the laws 
governing the Operations of NGOs since they 
have a direct bearing on enforcement of ac-
countability by the civil society sector.

•	 Ecosystem restoration and promotion of 
community ecological governance: Commu-
nity led education and Restoration programs 
targeting key environmental resources facing 
mass degradation mainly city wetlands, for-
ests, Sacred natural sites and territories/com-
munity conserved areas such as Kihagya and 
kintu Kintu and the Albertine Delta.

•	 Development of a World Heritage campaign 
strategy for the East African Crude Oil and gas 
pipeline route (EACOP):  Strengthening part-
nerships and networking for CSOs to promote 
Protection of forested landscapes and men-
tainance of internationally recognized Public 
Goods (IPGs) i.e.  (Food Security, Water Supply, 
Climate Resilience and Biodiversity) with crit-
ical focus on  ecosystems along the East Af-
rican crude Oil pipeline right of way along the 
1.443 km route in both Uganda and Tanzania.

•	 Developing and implementing a strategy for 
Engaging Chinese companies operating in the 

9                                                                                                                                                                                                                                                     10
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•	 Knowledge building and dissemination in-
cluding development, publication and dis-
semination of lobby and advocacy informa-
tion materials (Video documentaries, lobby 
magazines and newsletters, compendium and 
action research reports, Voices of resistance 
against extractives in form of photo and sto-
ry books, Policy briefs, media articles, etc. to 
feed into local ,national ,regional and inter-
national advocacy efforts against human and 
environmental injustices). 

•	 NAPE will also play a role of An Amicus Cu-
rie (Friends of Court) providing evidence, 
community representation and expertise 
to courts handling abuse of environmental 
rights in Uganda.

•	 Deepening Sub granting, capacity build-
ing and mentorship of small groups in var-
ious NAPE operational areas throughout 
the country. Priority will be groups that are 
located in hard to reach areas, groups that 
are prone to safety and security challenges 
arising from worsened civic space in Ugan-
da like those operating in the volatile oil rift 
and EACOP corridor,  groups that are women 
and youths led, groups that advance women 
and children rights and people of all genders, 
groups located in areas prone to ecosystem 
degradation and groups that find it difficult 
to access funding including Special inter-
est groups/persons who find it hard to form, 
express or associate due to complex social 
norms and state restrictions.

•	 International lobby and advocacy targeting 
issues of poor natural resources governance, 
human rights abuse, land rights abuse, Gen-
der and inequality. These are intended to en-
hance NAPE’s Visibility in Uganda and in the 
international community and will take form 
of NAPE partner communities, CSO part-
ners and staff participating in various inter-
national events such as the UNFCCC, World 
Water Week, Peoples Forum, IUCN Congress, 
CBD, Nyelini festivals for indigenous farmers, 
UNCSW among other meetings.

•	 Advocacy Networking, Coordination and col-
lective actions on fossil fuels, large planta-
tions, climate change, Rights abuse, freedom 
of expression and association targeting or-
ganizing by partner networks and platforms 
such as Oil watch, Grass root women move-

Oil, mining, agriculture and construction sec-
tors in Uganda.

•	 Community Clean Water, Hygiene and sanita-
tion: Programs targeting capacity building for 
communities on the rights to clean water and 
sanitation and promotion of home-based water 
harvesting technologies in both rural and peri- 
urban Ugandan communities.

•	 Programs that amplify voices of young people/
youths with specific focus on strengthening 
their capacity to promote good governance of 
Uganda’s natural and other resources-both us-
age and management mainly target the Oil and 
gas developments in the oil region (Tilenga 
and Kingfisher Oil fields) , EACOP, Large Agri 
business and Artisanal mining.

•	 Child labor and children rights: Implement 
campaign actions and practices that fight child 
labour and abuse of children rights in both ex-
traction, mining and agri business sectors.

•	 Organizational and personal security for civ-
il society: Execute Actions that promote or-
ganizational and personal security in the face 
of rights abuse. These will take forms of skills 
training, strategy development on CSO security 
and NGO law compliance, installation of surveil-
lance /security equipment, provisions for infor-
mation security among others.

•	 Peace building, conflict resolution and sup-
port targeting refugees and S& GBV Victims: 
Put in place local structures and strategic spac-
es/shelters for conflict resolution and peace 
building targeting safety of vulnerable persons 
facing human rights injustices and in human 
treatment in various regions of Uganda target-
ing places prone to refugees, GBV, child labour 
and natural and manmade climate change di-
sasters such as the Oil region and kalamoja sub 
regions. 

•	 Food sovereignty: Execute lobby, advocacy and 
engagement actions for promoting community 
food, nature rights and cultural heritage based 
on community ecological governance method-
ologies.

•	 Public interest litigation targeting corporate 
actors in the Oil and gas industry and Agro 
commodity /agric business on issues of hu-
man rights abuse, environmental rights abuse, 
abuse of worker rights, failure to observe best 
investment policies and guidelines, use of haz-
ardous chemicals in their operations, abuse of 
indigenous peoples land rights among others.   
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ment, Climate Action Network, Network 
on EACOP, African Bio diversity Network 
, IPEN, African rivers Network, Womin, 
Global forest coalition, FOE ,Save Bugo-
ma forest campaign, among others . 

•	 Support grass root community orga-
nizing, collective learning ,exchanges , 
engagements and participation in social 

movements across the globe to gain skills and 
expertise to influence policy and practice and 
strength in mass/numbers to achieve the need-
ed change or practices. This will be operation-
alised through the NAPE sub granting and grass 
root movement building strategies.

Members of the NAPE led Grass root women movement collectively showing their solidarity against 
  expansion of dirty energy fossils in Uganda

Targeted financing mix and Level
During the next 5 years, NAPE will carry out vigorous fundraising from members, donors 
and other well-wishers including NAPE members.

In order to deliver the above “Environmental & human rights advocacy program”
 The targeted level of financing is around 17,000,000,000 (17 billion) Uganda shillings in 
5 Years (2023-2027)

11                                                                                                                                                                                                                                                   12
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CHAPTER ONE : 
INTRODUCTION TO NAPE,PAST 
EXPERIENCES AND CURRENT 
OPERATIONAL LAND SCAPE
1.0 Background
This chapter provides a brief background of 
NAPE over the past 21 years and a back ground 
to this Strategic plan. It also summarizes the 
process NAPE took to come up with this stra-
tegic plan including the operating results from 
the analysis of the past strategic period (2019-
2022). The analyzed results in the subsequent 
chapters are used to rationalize the strategic 
choices for the 2023-2027 Strategic plans that 
NAPE will undertake.

1.1 About NAPE
NAPE was formed 25 years ago in 1997. It start-
ed humbly by a team of environmental Students 
with very limited resources, no office premises 
at the time and could conduct most of its en-
vironmental education programs and advocacy 
actions under trees. The Journey was not easy 
in every way but the organization had the will 
and zeal to cause change in the governance of 
Uganda’s natural resources. It has since reg-
istered great strides spearheading the most 
contentious advocacy campaigns and strug-
gles to save Uganda’s most respected eco-

systems from degradation by government and 
private sector players both foreign and locally 
based. Some of the most notable campaigns 
included the Bujagali dam campaign on River 
Nile that started in 2001, the Mabira forest cam-
paign that started 2006 and picked height in 
2007, campaigns against land grabbing most-
ly in the Oil region, Lake Victoria region by Oil 
companies and BIDCO-a Malaysian Palm oil 
plantation company, the Campaigns against 
the Early production scheme that involved es-
tablishing an oil refinery in Kabwoya Wildlife 
reserve (2007/2008),campaigns to save and re-
store Katwe salt Lake and surrounding slopes 
from 2012, campaigns to save Lutembe ram-
ser Wetlands, Campaigns against illegal lime-
stone mining in Queen Elizabeth NP, campaigns 
against hazardous chemical use in the artisan-
ry mining subsector, manufacturing and Agro 
based  industries and in consumer products, 
campaigns to promote good governance in 
Uganda’s oil and gas Sector by putting in place a 
strong regulatory frame work  etc, etc. 
The list is endless. 

Below: Frank Muramuzi (Director NAPE) Leading a team of Environmental Activists to Meet President Museveni 
of Uganda in past engagements over Mabira forest degradation by Sugar cane investors in Uganda



NAPE STRATEGIC PLAN 2023-2027 

NAPE,s environmental advocacy journey in 
Uganda has got a series of pivotal moments, rich 
history and it’s amazing to look back over a 25 
year lens and see how much ground the organi-
zation has covered. Today 2023, the organization 
is an icon in Uganda’s environmental advocacy 
with a fully owned institutional home located 
along Entebbe Road at Zana, employing a work 
force of around 26 multi-skilled staff. The Orga-
nization also operates a community environmen-
tal radio and also serves as a learning center for 
both national and international environmental 
students doing internship and project documen-
tation. NAPE has grown to greater heights and is 
a member to the most prominent environmental 
movements across the globe. It’s a member of 
Friends of the Earth International, IUCN, ABN, 
African Rivers Network, Oil Watch International 
and is the current host and regional facilitator 
for Oil Watch Africa and Friends of the Earth Af-
rica in Uganda. The organization beyond Ugan-
da’s boarders is proudly called “FRIENDS OF THE 
EARTH UGANDA” because of its long tradition in 
fighting for the rights of environment. 

In Uganda, NAPE is registered as a National En-
vironmental advocacy NGO with the National Bu-
reau of NGOs governed by the Nongovernmental 
Organizations Act, 2016 under renewed registra-
tion No. 1017 and is permitted to operate country-
wide in all districts of Uganda  and an operational 
permit that runs up to the close of 2027. 
NB: The Organization is also proudly Known in 
Uganda ,regional and international arenas for 
having shaped lobby and advocacy in Uganda 
in early 2000s and registered great strides in 
Uganda’s lobby and advocacy landscape to date 
evidenced by  the following;

1.1.1  Core  past achievements for 
NAPE 
•	 NAPE has built community capacity, 

resilience and cohesion mainly among 
the Oil affected communities to under-
stand the dangers of oil & other ex-
tractives on their environment, rights, 
entitlements and livelihoods. Millions of 
oil host communities in key oil producing 
districts now understand the dangers of 
extractives and actions/pathways they 
can take to tackle those challenges.	

•	 Through NAPE’s tireless efforts, many oil 
host communities have for instance re-
claimed their land from grabbers like in 
Kakindo cell, nguedo in bullisa, in Kiziran-
fumbi, in Butimba, in kyapaloni, etc

•	 NAPE has been successful in initiating 
,mentoring, and through her sub granting 
program able to form and nurture more 
than now 60 lobby and advocacy grass 
root groups especially in the oil region  
now currently carrying out lobby and 
advocacy actions to protect communi-
ty rights , promote environmental rights 
and food sovereignty

•	 NAPE advocacy efforts in the early 2000s 
were able to save mabira forest reserve 
from total degradation and extinction by 
activities of Madvani group of companies 
and Bugoma forest also has been saved 
since 2016 from total destruction from 
activities of Hoima Sugar limited and 
up to present, NAPE maintains a case 
against Hoima sugar limited in courts 
of Law. These struggles have even went 
to a level of NAPE organizing physical 
meetings with the President of Uganda.

https://www.google.com/search?client=firefox-b-d&q=NAPE+spearheads+campaigns+on+mabira

https://nape.or.ug/court-of-appeal-starts-hearing-of-the-case-against-hoima-sugar-limited/

https://www.independent.co.ug/conservationists-vow-give-everything-save-mabira-forest/

Environmentalists under the umbrella of National Association of Professional Environmentalists 

(NAPE) yesterday celebrated their victory over the president’s 2006 Mabira give away.

https://redpepper.co.ug/environmentalists-celebrate-victory-over-musevenis-mabira-give-away/48069/
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https://www.amisdelaterre.org/communique-presse/justice-communities-affected-by-tilen-
ga-and-eacop-demand-compensation-from-total/
h t t p s : / / w w w . f r a n c e 2 4 . c o m /e n /a f r i c a / 2 0 2 3 0 6 2 7 - u g a n d a n s - s u e - t o t a l e n e r -
gies-in-france-for-reparations-over-human-rights-violations
•	 NAPE has been in lime light advocating for respect of rights of communities frequently 
abused by activities of oil and gas corporate.
https://nape.or.ug/nape-calls-for-unconditional-release-of-students-detained-for-holding-a-
peaceful-demonstration-in-support-of-the-recent-european-union-resolution-on-the-east-af-
rican-crude-oil-pipeline-eacop/
•	 Communities have hailed NAPE for championing defense of their rights and promoting 
sustainable livelihoods 
https://www.newvision.co.ug/category/news/communities-in-bunyoro-region-hail-nape-
amids-NV_167288

•	 NAPE has been successful in spearheading 
litigation actions by Ugandan groups against 
dam developers and large plantation promot-
ers plus oil corporates since early 2000s in-
cluding collaborating with other international 
organizations against Oil and gas companies in 
the French courts for violating the duty of vigi-
lance law in France crippling the Oil companies 
chances of successfully obtaining funds to run 
the oil and gas industry in Uganda and the East 
African region at large. 

Most European Banks have in the past and 
present including standard chartered, Banco 
Santander , Citi , Deutsche Bank , DZ Bank, 
Intesa Sanpaolo ,JPMorgan Chase and Mor-
gan Stanley  an American multi-national in-
vestment bank have all been hesitant to pro-
vide financing to Tilenga and EACOP oil and 
gas prohects due to the case NAPE and col-
laborating partners have maintained in the 
French courts since the start of 2018.

•	 NAPE in December 2013 was awarded a pres-
tigious Human Rights Award by the Uganda 
Human Rights Commission (UHRC), endorsed 
by the UN Office of the High Commissioner for 
Human Rights (OHCHR).  To Frank Muramuzi, ex-
ecutive director of NAPE, the award was  a trib-
ute to the organization’s long time work in fight-
ing for the sustainable use of Uganda’s natural 

resources and the rights of communities 
affected by large scale development pro-
cesses in the country. “Freedom and dig-
nity are not privileges; they are acquired 
as a birthright of every person. It is also 
important to know that Justice and fair-
ness are ideals; they are the linchpins of a 
civilized society”.

Frank Muramuzi –NAPE Executive Director receiving the Prestigious Human Rights Award-
                                                                         Dec, 13th 2013
Read More on: https://www.bothends.org/en/Whats-new/News/Ugandan-NGO-gets-presti			 
	                                               gious-Human-Rights-Award/
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•	 NAPE has been able to restore more than 
700 acres of degraded slopes around katwe salt 
lake With Europhobia trees and Cyprus grass long 
the lake shore line ensuring that the salt Lake 
continue to exist and service the needs of more 
than 10,000 salt miners getting their daily liveli-
hoods from the lake rock salt mining.
https://www.monitor.co.ug/uganda/news/na-
tional/how-tree-planting-drive-restored-salt-
production-in-kasese-district-1707034
•	 NAPE was able to halt the Amendment 
of article 26 of the Uganda constitution through 
her advocacy which would have otherwise re-
sulted into compulsory acquisition of communi-
ty land being given green light in Uganda in 2019, 
2020 and 2021. Parliament was engaged until the 
amendment was rejected and abandoned todate.
•	 NAPE was also able to spearhead mobili-
zation, advocacy and execution of an EIA adden-
dum of the Early production scheme for Ugan-
da’s Oil extraction in Uganda that resulted into 
the abandonment of establishing a mini oil and 
gas refinery in Kabwoya Wildlife reserve in ear-
ly 2000s where the government working with oil 
company Tullow had planned to establish the oil 
refinery in the middle of the park.
•	 NAPE in 2019 became the sole winner of 
the Responsible investor award as the best en-
vironmental advocacy organization in Uganda 
championing struggles against environmental 
degradation and climate change.
–See link
https://www.nape.or.ug/news-events/latest-
news/211-nape-wins-2019-uganda-responsible-
investment-uri-award-as-the-best-environmen-
tal-protection-organisation-of-the-year

•	 NAPE is the only advocacy NGO in Ugan-
da that runs a community Green radio mainly for 
amplifying voices of the poor, less privileged and 
vulnerable communities on issues of environ-
mental conservation, climate change, food sov-
ereignty, Gender ,human rights and preservation 
of cultural heritage. This community green radio 
is a key mouth piece of communities because 
business/commercial radios are majorly profit 
oriented and their interests are not issues of poor 
people. The NAPE Green radio in February 2020 
emerged as the sole winner of the prestigious 
Litz Hughes International Award given to her 

by Farm Radio International Canada as the 
best among 60 competing radios in Africa for 
amplifying voices of grass root women won 
under the Nyinabwengye “Mother of knowl-
edge”program. 
https://www.greenradio.ug/community-
green-radio-receives-the-2020-liz-hughes-
award-for-her-farm-radio/
NAPE has won human rights awards for pro-
tecting rights of communities and groups 
https://www.bothends.org/en/Whats-new/
News/Ugandan-NGO-gets-prestigious-Hu-
man-Rights-Award/
•	 NAPE in 2021 spearheaded the estab-
lishment of a National Independent forest 
monitoring strategy for civil society to check 
illegal timber logging and this has been pop-
ularized among District Forest Sector ser-
vices, line ministries and regulatory institu-
tions such as NFA, NEMA, UWA MWE among 
others. 
https://www.newvision.co.ug/category/
blogs/why-collaboration-is-vital-in-fight-
ing-illega-NV_103787
https://www.greenradio.ug/nape-and-part-
ners-to-monitor-ugandas-forests-against-il-
legal-logging/

•	 NAPE also in 2020 and 2021 chal-
lenged moves by both government of Uganda 
and Bonang Energy Limited of South Africa 
to construct a 360 Hydro power dam on the 
renowned World heritage site of the Murchi-
son falls. NAPE in August 2020 mobilized the 
affected locals to petition both the MPS of 
the area and the Natural resources commit-
tee of parliament   and in 2021 again dissem-
inated information materials among mem-
bers of parliament to reject the move and 
indeed, government in November 2021 has 
been forced to reject the move to degrade 
the Murchison historical site.
• https://sunrise.ug/news/201912/war-over-	
murchison-falls-dont-fool-us.html
• https://infonile.org/en/2023/10/dams-of-	
fortune-or-misfortune/
Uganda Government scraps the 360 watt 
dam construction proposal  at Murchison 
Falls-
Link https://rafikisafarisuganda.com/mur-
chison-falls-dam/
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•	 NAPE in 2019 spearheaded advocacy efforts for 
recognition of nature rights and her  3 year lobby 
efforts  collaborating with other 3 groups such as 
ANARDE , OSIEA East Africa, Gaia resulted into 
the introduction of Chapter 4 in the National En-
vironmental Act of 2019 of Uganda clearing stip-
ulating that;

1.	 Nature has a right to exist ,persist, maintain and 
regen	 erate its vital cycles, structures, func-
tions and its processes in evolution 

2.	 b)	 A person has a right to bring an action before 
a competent court for any infringement of rights 
of nature.

3.	 c)	 Government shall apply precaution and re-
striction measures in all activities that can lead 
to the extinction of species, the destruction of 
ecosystem or permanent alteration of natural 
cycles.

See link: https://gaiafoundation.org/rights-of-na-
ture-gain-ground-in-ugandas-legal-system/

1.2 The Process of Developing this Stra-
tegic Plan
This Strategic plan is a product of a broad partici-
patory process in which various NAPE stakeholders 
were involved. Majorly, these included NAPE sec-
retariat staff, NAPE board members, Constituent 
community representatives in various NAPE oper-
ational areas, government representatives, grass 
root Women and Youths, Students, collaborating 
CSOs and key development partners (donors)  among 
others.

1.3 Evaluation of Performance on the 
concluded strategic plan 2019-2022 
The last 4 years of the past strategic period (2019-
2022) have witnessed greater achievements and 
drawbacks. The analysis reveals the following;

Positives;
•	 There are a series of evidence-based indica-

tors from National and international press and 
evidence-based field products and practices in 
constituent communities that prove good per-
formance by NAPE during the above strategic 
period. Evidences include Press articles, online 
video clips, press releases, Merit certificates 
awarded to NAPE, Congratulatory Letters for In-
stance from the Office of the  African Commis-
sioner on People and Human Rights, Acknowl-

edgement letters from the Speaker of the 
National Parliament, demonstration Pilots, 
restored ecosystem hill slopes, court rul-
ings where degradation of key ecosystems 
has been halted, illegal land titles acquired 
in key ecosystems cancelled, leaseholds 
issued in error withdrawn and restoration 
ordered by Government regulatory Au-
thorities such as NEMA against degra-
dation attempts of Hoima Sugar Limited 
for instance in Bugoma forest (https://
sabasabaupdates.com/2022/09/28/ne-
ma-orders-hoima-sugar-company-to-re-
store-degraded-parts-of-kikuube-forest/) 
. There are also Television and radio re-
cordings, Mediation processes for instance 
between Hoima Sugar Limited, NAPE, Bu-
goma forest dependent communities, etc. 
that show case that the concluded strate-
gic period was very fruitful.

•	 There was also very good performance in 
the Gender mainstreaming area. A series 
of Gender trainings in-house, local, region-
al and international involving participating 
partner communities especially from the 
oil affected areas took place. These great-
ly boosted the Capacity of the Gender and 
food Security officer in communication, 
fundraising and report writing. Partner 
grass root Women Activists participated in 
various women Led forums and trainings 
in Ghana, South Africa, Zimbabwe, Kenya, 
UK, and Geneva, Brazil among others. As a 
result, a Grass root Women Led Movement 
was initiated by NAPE and this has cur-
rently mobilized above 20,000 grass root 
Women Activists. Its hopped the number 
will be boosted to 50,000 Women by close 
of the new strategic plan in 2027

•	 Capacity building for staff as an internal 
strategy to sharpen the knowledge and 
abilities of staff took center stage during 
the 2019-2022 strategic period and there 
is evidenced improvement of skills in 
most project, finance and administrative 
staff. Areas of emphasis mainly included 
Resource mobilization, budgeting, book 
keeping, Assets management, Use of Ac-
counting packages, communication and 
information security, report writing, Gen-
der mainstreaming, article writing among 
others. 
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•	 There was satisfactory performance on an area 
of environmental and human rights protection 
with NAPE blocking the Amendment of Article 
26 of the Uganda constitution that once passed 
would legitimize community land grabbing and 
destruction of key ecosystems. Government has 
since prosecuted various environmental abus-
ers mainly private sector developers degrading 
city wetlands and ordered Hoima Sugar limited 
to follow all conditions in the issued EIA certifi-
cate to invest around Bugoma forest. However, 
much more need to be done to address abuses 
of Oil and gas companies on human and land 
rights particularly the Tilenga and EACOP oil and 
gas projects.

•	 Efforts to stop government from licensing the 
Ngagi Oil block –Lake Edward discovery suc-
ceeded

•	 Efforts to block the damming and subsequent 
destruction of Murchison falls  by Bonang Ener-
gy Limited were successful 

•	 Efforts to continue restoring katwe salt lake 
were successful though not fully accomplished.

•	 Efforts to block the degradation of Katwe Salt 
Lake and eviction of more than 10,000 salt min-
ers by Rwenzori Shinning star limited were suc-
cessful

•	 Efforts to popularize the environmental and hu-
man rights abuses of oil companies in the Oil 
rift of Uganda mainly TOTAL energies were suc-
cessful and cripple interests by Many potential 
Oil financiers mainly European based was fairly 
successful but much more is needed.

•	 Efforts to engage NEMA against wetland de-
graders were fairly successful but much more 
need to be done.

•	 Efforts to amplify community voices using the 
sustainability school and community green ra-
dio models were equally successful.

•	 Efforts to promote community food sovereign-
ty were overwhelmingly successful especially in 
Hoima, Kikuube and Buliisa districts. 

•	 Campaigns against dangers of the EACOP proj-
ect on environment, human and land rights were 
equally successful but more than 100,000 PAPs 
still remain threatened with displacements and 
rights abuses.

•	 There was satisfactory performance in efforts 
to fight GBV and strengthen movement build-
ing with 11,623 grass root women mobilized in 
2022 and 2023 bringing to total 35,000 grass-

root women mobilized in the past 5 years 
since close of 2018. In addition more 
than 20 safe and strategy spaces, 6 mo-
bile legal clinics, 8 peace centers  for 
victims of GBV and human rights abuses 
have been established in 5 Oil affected 
districts. 

•	 NAPE community Green radio home was 
furnished and restocked with some fur-
niture and studio equipment. 

•	  NAPE worked with partners such as the 
EU, FAO,NFA, UK Aid, Sverige, Ministry 
of water and environment, NEMA, forest 
dependent communities and civil soci-
ety to put in place a robust Independent 
Forest monitoring strategy for civil so-
ciety to fight illegal timber logging and 
trade.    

•	 In terms of proposed organizational 
budget Visa Vie fundraising efforts by 
NAPE staff, performance per year (2019, 
2020, 2021 and 2022, there good perfor-
mance, an indicator that staff worked 
hard to fundraise for the organization.  
For instance in 2019, our fundraising 
target according to the strategic plan 
was 6,886,392,479 UGX and the actual 
amount of fundraising achieved was 3, 
556, 34-0,786 which is a more than 50% 
performance. 

Negatives;
•	 A critical look at the operating results of 

the past period identified the following 
drawbacks i.e.;

•	 Uganda like many other economies of 
the world faced the deadly COVID 19 pan-
demic (2020 and 2021) that disrupted all 
most all social and economic activities 
man has ever experienced. For the first 
time in Uganda’s history over a period 
of almost 2 years, Uganda experienced 
economy lockdown with closed board-
ers and these significantly affected the 
work of not only NGOs but also private 
sector significantly affecting NGO fund-
raising efforts and operations.

•	 NAPE did not also secure funds to Start 
extension of its office facility and also 
funds to secure a Field Van for the Com-
munity Green radio News team.

•	 The area of good governance is still frag-
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ile with government introducing laws that 
require strict compliance for NGOs to oper-
ate. This has resulted into closure of many 
NGOs in the county. (https://www.monitor.
co.ug/News/National/Government-clos-
es-12-000-NGOs-Obiga-Kania-verifica-
tion/688334-5349062-681x55z/index.html).

•	 Government during the period has massive-
ly embarked on further development of the 
oil and gas sector with major infrastructure 
developments undergoing the final invest-
ment decisions in February 2022 major ones  
being Oil pipelines, oil processing facilities, 
oil refineries, oil waste consolidation sites, 
Labour camps, oil roads, EACOP etc. These 
are Likely to trigger a big challenge of eco-
system degradation, massive land grabbing, 
human rights abuse, among others.

•	 There are increased reports of corruption 
in government circles and this vice has in 
one way or the other negatively affected en-
forcement of laws, accountability efforts, 
and accelerated degradation of ecosystems 
by private sector players who acquire illegal 
land titles, operation permits in ecosystem 

resources for example, private developers in 
wetlands and forested ecosystems

•	 Civic space in Uganda continued to deterio-
rate with a series of Advocacy NGOs de-reg-
istered in 2019 and 2020 ,NGO staff arrest-
ed and continued threat to Advocacy NGOs 
mainly from security agencies of the state 
has not stopped. Key threats have come 
from the Financial Intelligence Authority, 
the Uganda police, Resident District com-
missioners and District Security officers 
who chair NGO Monitoring committees at 
various Local governments.

•	 Driving threats to human and environmental 
abuse were mainly foreign investing compa-
nies in the Oil and gas sector in the oil region 
and along the EACOP corridor and Agri- agri-
business (mainly sugar cane, palm oil, and 
tea).

•	 Climate change and related disasters re-
main a key threat to humanity in the face of 
continued ecosystem depletion in almost all 
regions of Uganda with the oil region taking 
centre stage.

190,000 per day Central Processing Facility Development in Kasenyi Village-Gwedo Sub cxounty Buliisa District 
displacing more than 640 households and massive ecosystem clearance on 5 villages-
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1.4 Key lessons for Consideration in the 
next strategic period
•	 NAPE performed well on promoting good nat-

ural resources governance and human rights 
observance with a series of evidences justify-
ing this. However, the Oil and Gas Industry has 
just entered a critical phase (passing of Final 
Investment Decisions (FID) that will witness 
massive infrastructure development with Oil 
and Gas Pipelines Leading on the Agenda. This 
is likely to white wash the achievements already 
registered and cause more environmental and 
human rights violations.

•	 The Space for Civil Society since the Passing of 
the New NGO Amendment in August 2016 has 
continued to worsen. In addition to this, the 
passed NGO regulations have worsened the sit-
uation by making it a compulsory requirement 
for NGOs to sign MOUs with Local governments 
where they operate. This has a toll impact main-
ly on National Lobby groups like NAPE who have 
to legitimize their operations in all the districts 
of Uganda that are more than 120.

•	 The Work on Minority groups still needs to be 
prioritized as well as the rights of Indigenous 
clans living around Lake Albert.

•	 Engagements on laws that suffocate civic rights 
and compromise protection of human and envi-
ronmental rights need to be further continued.

•	 Further strengthening the community Green 
radio need to be given much emphasis if NAPE 
is to achieve massive amplification of commu-
nity voices.

•	 The growing move towards the green revolution 
and modern biotechnology with disregard to 
indigenous systems for agriculture, conserva-
tion, etc. needs to be halted /challenged locally, 
nationally and international if NAPE is to make 
a good contribution towards making communi-
ties food sovereign.

•	 As Uganda strives to make a foot into middle 
income status, Agro commodities mainly Sug-
arcane, palm oil, tea need to be considered as 
the most prominent drivers for ecosystem deg-

radation, accelerated land grabbing and 
human and land rights abuse while in min-
ing, Oil and gas development, sand mining, 
gold mining, limestone mining are the big-
gest threats to sustainable ecosystem use 
and management in Uganda.

•	 Women especially at grassroots have 
proven to be the most affected when it 
comes to disasters related to food inse-
curity, climate change, corporate induced 
land grabbing, ecosystem degradation 
and as such, it’s critical that NAPE prio-
tises further shaping and strengthening 
the formation of a Grass root Women Led 
Movement in Uganda and the entire East 
African region

•	 Due to impunity, most companies espe-
cially agro based industries and farms 
have ended up violating Uganda labour 
laws especially in the employment of less 
skilled Labour with workers facing illegal 
dismissals, unfavorable pays, working un-
der un bearable conditions with no pro-
tection gear thus exposing their lives to 
hazardous chemicals and other worker re-
lated accidents.

•	 Related to the above, efforts towards for-
malizing the artisanry mining sub sector, 
and enforcement of the new Mining Act 
2022 provisions for protecting access 
rights, health and environmental stan-
dards in artisanry mines need to be fol-
lowed up, fighting child labour, fighting 
sexual and Gender based violence, con-
flicts and peace building targeting dis-
placed communities, child labourers, and 
refuges   need to be up scaled.

•	 In the face of a complex working environ-
ment and continued shrinking civic space 
, increased poverty and difficult modes of 
survival, there is need for increased in-
vestment in both personal and organiza-
tional security including continued capac-
ity building on NGO complia
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Govt asked to address EU concerns - Environmentalists

Frank Muramuzi-Executive Director of NAPE calling on Ugandan government to address Injustices 
perpetuated in the Albertine Oil rift emphasizing that NEMA should recall all the Environmental and 
Social Impact Assessments illegally issued to Oil companies operating in Uganda mainly Total Ener-

gies and the Chinese National Offshore Oil company (CINOOC) September,2022.

https://www.bukedde.co.ug/report/143567/govt-asked-to-address-eu-concerns---environment
https://www.greenradio.ug/nape-welcomes-eu-resolution-on-eacop/

1.	 Massive crack down of civil liberties using re-
pressive laws Like POMA –Arresting of Anti –EA-
COP communities, civil society and Students, 
Arresting of Civil society opposing Bugoma Deg-
radation by Hoima Sugar .The law was outlawed 
in 2017 but continues to be applied by police and 
other security agencies to freeze civic liberties 
in Uganda.        

2.	 Ever shrinking /tightening of Civic Liberties 
(NGO Amendment Act of 2016, Data Protection 

Act of 2019 and regulations of 2021, Com-
puter Misuse Act of October 2022, The Anti 
homosexuality Act of June 2023, The NGO 
amendment bill 2024 that aims at scrap-
ping off the NGO bureau and return it to 
Ministry of Internal Affairs (Hands of police) 
.The situation is becoming worse as we 
come closer to the January/February 2026 
Presidential elections in Uganda.

3.	 Massive thief of the country’s resources –
Compromised and corrupt Parliament . 

1.5 Current Development trends /Operational Land scape in Uganda that further in-
formed our strategic /focus/choices in 2023 for the new period 2023-2027
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4.	  Displacement of communities mainly by Oil 
and gas infrastructure Developments since 
Uganda Passed the Final Investment Deci-
sions (FID) for Oil and gas and Promotion of 
Agro commodities (Kijayo camp, Rwamuton-
ga camp, Kyagwali Camp, Kasenyi and Uduku 
in Buliisa by the Central processing facility, 
Oil feeder roads development ,Oil roads De-
velopment. (1000s of communities) 

5.	 The government at Start of 2023 began the 
construction of Feeder Oil pipelines – these 
are displacing communities and degrading 
ecosystems 

6.	 Displacement of more than 70,000 artisanry 
gold miners is in Mubende District 

7.	 In August 2023, the government Kick start-
ing EACOP construction in the First Quarter 
of 2024 but this has not started due to fi-
nancing challenges –Campaigns against fi-
nanciers mainly European Banks. The Hope 
was Exim  bank of china but for now over a 
year, the deal hasn’t secured a break through 
as per Reports of June 17th 2024

8.	 EACOP alone to   displace 172 villages in 
Uganda alone, Rivers (Nabakazi,katonga,kaf-
u,wambabya,jemakunya,etc, North western 
L Victoria wetlands for 90kms, forests (Bu-
goma,Tala, impacts on surface water, 37 
Heating stations along its way  and Climate 
change Question.

9.	 Increased Reliance on Chinese Businesses 
mainly in manufacturing, roads infrastruc-
ture and currently commercial agriculture.

10.	 January 23rd 2024- Government an-
nounced through the Petroleum Authori-
ty and Energy Minister Final Negotiations 
to kick start the 4 billion USD Oil refinery 
construction by Alpha MBM Investments 
from United Arab Emirates –anticipat-
ed to go on till 2027 but first Oil expect-
ed in 2025.  MOU with Alpha signed 22nd 
Dec,2023

11.	 Governments, BIDCO   (sept 2023) penned 
an agreement to extend palm oil plan-
tations in western Uganda including the 
Sango Bay Ramser site in Kyotera Dis-
trict. 

12.	 Massive degradation of Wetlands mainly 
by flower firms, petrol stations, industri-
al parks, processing and manufacturing 
industries inclusive chemical pollution of 
water ecosystems. 

13.	 Human Wildlife conflicts arising from ex-
tended oil well tests in Murchison Falls 
NP   forcing elephants, buffalos to stray 
into people gardens and homes killing 
them mainly in Buliisa District –Gwedo 
Sub County.  

14.	 GMO bill still being halted but there are 
pushes to pass it .NAPE is still opposed 
and still runs campaigns against GMOs 
promotion in Uganda.

15.	 Issues of SGBV, Conflicts mainly over re-
source use, human rights abuse for girls, 
children very rampant as all the above 
developments take shape.
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CHAPTER TWO: 
NAPE UGANDA’s CON-
TEXTUAL ANALYSIS

This chapter presents both the Internal and 
external environments that dictate how the 
NAPE Environmental and human rights advo-
cacy program is managed. The internal and 
external contexts present opportunities and 
strength, weaknesses and threats or risks 
that affect NAPE operations on a daily basis. 
The contexts also reveal how natural resourc-
es governance and human rights issues are re-
flected in the political, economic, social, tech-
nological, environmental and legal regimes in 
Uganda.
For objectivity reasons, the target interven-
tions of this strategic plan will be based on 
implications in terms of opportunities or 
strengths and threats or weaknesses derived 
from the contextual analysis.
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2.1       Internal Context
2.1.1   NAPE’s SWOT Analysis
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CHAPTER TWO:  

NAPE UGANDA’s CONTEXTUAL ANALYSIS 
This chapter presents both the Internal and external environments that dictate how the NAPE 
Environmental and human rights advocacy program is managed. The internal and external contexts 
present opportunities and strength, weaknesses and threats or risks that affect NAPE operations on a 
daily basis. The contexts also reveal how natural resources governance and human rights issues are 
reflected in the political, economic, social, technological, environmental and legal regimes in Uganda. 

For objectivity reasons, the target interventions of this strategic plan will be based on implications in 
terms of opportunities or strengths and threats or weaknesses derived from the contextual analysis. 

2.1 Internal Context 

2.1.1NAPE’s SWOT Analysis 

Table 2. 
STRENGTH OPPORTUNITIES 

Fundraising capability guided by both fundraising skills 
and an attractive Niche (Environmental and Human 
Rights Advocacy)  

Existence of an “institutional home” with office assets 
and facilities (well-functioning computers, printers and 
office internet. 

Credible and well-functioning M&E Mechanism. 

 Competent and dedicated staff both at Head office and 
community Green radio office. 

Good Institutional track record/ performance in the area 
of environmental advocacy and human Rights 
protection. 

Institutional policies on gender, finance and human 
resources, security, fraud prevention, Sub granting, ICT, 
Conflict of interest, procurement among others such as 
staff code of conduct and risk management policy. 

Gender “sensitive” programmes and operations 

Credible Accountability processes and Systems such as 
Computerized accounting packages –Quick books 

Owned Means of Transport Assets (2 fairly strong Field 
pick up vehicles and a Field Omni Bus for the Kalangala 
Buvuma Landscape. 

Data backup gadgets such as Hard Drives, On line Google 
drive accounts, vibrant websites, face book and twitter 
accounts, among others 

Willing and interested donors and 
partners. 

Vibrant NAPE constituency communities, 
CSO networks, development partners. 

Volunteers from within and outside 
Uganda interest to support /work with 
NAPE in advancing its advocacy lobby and 
research work to greater heights. 

Networks and coalitions e.g. oil watch, 
NESMAC-U, CISCO, NARC-G, BAPENECO, 
Pan African Youths Movement, PWYP, 
FOE, ABN, and ARN, whose business 
complements NAPEs efforts. 

Emerging issues in the environmental 
Arena (climate change challenges, human 
rights abuse, increased ecosystem 
degradation, Further investment in the oil 
and Gas Sector, National Review of 
Uganda’s Legal frame work to keep 
abreast with developments in the oil and 
Gas sector, etc that offer new 
opportunities for NAPE to do advocacy 

Continued Gender concerns and dynamics 
in reference to sustainable development. 
These give NAPE an opportunity to make a 
contribution. 

This chapter presents both the Internal and exter-
nal environments that dictate how the NAPE En-
vironmental and human rights advocacy program 
is managed. The internal and external contexts 
present opportunities and strength, weaknesses 
and threats or risks that affect NAPE operations 
on a daily basis. The contexts also reveal how 
natural resources governance and human rights 
issues are reflected in the political, economic, 

social, technological, environmental and 
legal regimes in Uganda.
For objectivity reasons, the target inter-
ventions of this strategic plan will be based 
on implications in terms of opportunities 
or strengths and threats or weaknesses 
derived from the contextual analysis.
 (Summarised in Table 1 below)

Table 1.
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 Attractive Programmes such as the Sustainability 
school, Community Green radio programme, and Grass 
root eco feminist Movement building. 

Well stocked in house resource center. 

Strong institutional record in the area of Environmental 
and human rights protection backed with a series of 
national and international merit awards. 

Tested experience in sub granting and mentoring of 
small groups. 

Strong and competent Board made up of a fair mix of 
both Genders. 

Existence of Board guidelines 

NAPE in 2013 successfully went through a systems Audit 
and has implemented most of the recommendations. 
(98-100%).  

New Attractive program-GRASSROOT 
WOMEN MOVEMENT, Community Green 
radio, Food sovereignty, etc. 

 

WEAKNESSES THREATS 

High level of dependence on “restricted” or donor funding 
and limited sources of core funding or “unrestricted” 
funding.  

Limited Office space that can fully accommodate fully 
the staff and programme needs of the organization 

Lack of a cheap, clean and reliable Office power/energy 
option such as Solar 

Very old office Generator 

Lack of owned transport means for the Community 
Green radio platform. 

A gap in communication  
Old office fence that requires constant renovations. 

Lack of land and materials for housing the Community 
Green radio Mast. 

Nonfunctional electrified office fence.  

Outdated office equipment most especially, office 
Furniture. 

No community resource centre at the Green radio 
station. 
 

Government continuing to pass laws that 
risk the work of NGOs such as the Public 
Order Management Law of Dec 2013, out 
lawed in 2017 but continues to be a 
challenge, the Anti-pornography –Mini 
skirt law passed in February2014, the 
private data protection act of 2020, 
computer misuse act of October 2022, The 
Anti-Homosexuality Law passed in June 
2023 and the Newly proposed NGO 
amendment bill 2023-2024 among others. 
All these incriminate the work of civil 
society in Uganda. 

Additionally, the New NGO amendment act 
and NGO regulations passed by 
government in 2016 and 2017 respectively 
present stringent Compliance 
requirements for signing MOUs with local 
governments where NAPE works. 

Cumbersome NGO registration and 
operational license renewal processes. 

Unpredictable funding landscape 
(Dynamic donor funding arrangements and 
priorities tending to shift towards basket 
funding arrangements with governments) 
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Competition from other actor-NGOs, 
private sector players,etc 

Global and national financial crises/ 
challenges including the current wars in 
Europe (Ukraine) and Middle East (Israel, 
Palestine and Iran) 

Security/ insecurity by state interventions 

Failing to meet expectations of partners, 
beneficiaries 

Unpredictable political environment (risk 
of war) arising from the deteriorating 
political landscape in Uganda.  

Foreign domination i.e. a growing move 
towards the green revolution and modern 
biotechnology with disregard for 
indigenous systems such as agro ecology. 

 

2.1.2 Implications of the SWOT analysis 
The above SWOT analysis reveals that whereas NAPE enjoys formidable strength that once well exploited 
can ably enable the organization to seize most of the opportunities that exist, there are potential outside 
threats and internal weaknesses that once not addressed can reduce NAPE’s chances of registering big 
successes in its environmental advocacy work planned for this strategic period. 

Thus, during this strategic period, NAPE Uganda will rely on its strength to take advantage on the 
opportunities identified and vigorously work towards minimizing identified weaknesses and threats. NAPE 
Uganda will most especially prioritize the following critical weaknesses and threats to be able to register 
big lobby and advocacy successes in the next 5 years. 

2.1.3 Weaknesses 
• Limited skills in fundraising, programme management, report writing, communication, research, 

community mobilization especially with in NAPE field staff and Educators/ community volunteers 
stationed in various operational districts  

• High level of dependence on “restricted” or donor funding and limited sources of core funding or 
“unrestricted” funding 

• A Gap in communication. 

 

2.1.4 Threats 
• Bad Laws such as the New NGO Amendment Act, Public Order management Act that complicate CSOs 

efforts to form, register, mobilize/convene or assemble, the data protection act, computer misuse 
act, the anti homosexuality act of June 2023 etc. 

2.1.2 Implications of the SWOT analysis
The above SWOT analysis reveals that where-
as NAPE enjoys formidable strength that once 
well exploited can ably enable the organiza-
tion to seize most of the opportunities that 
exist, there are potential outside threats and 
internal weaknesses that once not addressed 
can reduce NAPE’s chances of registering big 
successes in its environmental advocacy work 
planned for this strategic period.
Thus, during this strategic period, NAPE 
Uganda will rely on its strength to take advan-
tage on the opportunities identified and vig-
orously work towards minimizing identified 
weaknesses and threats. NAPE Uganda will 
most especially prioritize the following critical 
weaknesses and threats to be able to register 
big lobby and advocacy successes in the next 
5 years.

2.1.3 Weaknesses
•	 Limited skills in fundraising, programme 

management, report writing, communi-
cation, research, community mobilization 
especially with in NAPE field staff and Edu-
cators/ community volunteers stationed in 
various operational districts 

•	 High level of dependence on “restricted” 

or donor funding and limited sourc-
es of core funding or “unrestricted” 
funding

•	 A Gap in communication.

2.1.4 Threats
•	 Bad Laws such as the New NGO 

Amendment Act, Public Order man-
agement Act that complicate CSOs 
efforts to form, register, mobilize/
convene or assemble, the data pro-
tection act, computer misuse act, 
the anti homosexuality act of June 
2023 etc.

•	 Stringent Compliance requirements 
for signing MOUs with local govern-
ments where NAPE works.

•	 Boosting Office, machine, informa-
tion and Staff Security

•	 Many demands and restrictions by 
the Uganda communications com-
mission.

•	 Foreign domination i.e. a growing 
move towards the green revolution 
and modern biotechnology with dis-
regard for indigenous systems such 
as agro ecology and other indige-
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nous food and ecosystem conservation systems or methodologies.
•	 Dwindling funding sources coupled with high inflation and high costs of living and main-

taining staff.

NB: Once the above key weaknesses and threats are addressed, NAPE will stand a better 
chance to register excellent performances in her advocacy work for the starting strategic 
period.

2.2 External Context
 (See Details in Annex 1 appended to this Strategic 
Plan 

2.2.1	 National perspective
The analysis will consider the political, eco-
nomic, social, technological, environmental 
and legal issues that will both positively and 
negatively impact NAPE’s Environmental Ad-
vocacy program or her membership in the 

5-year strategic period. The intention is 
to enable NAPE arrive or identify strate-
gic options that will maximise her contri-
bution in her environmental and human 
rights advocacy work in Uganda. 

(Read More in Annex 1 appended to this doc-
ument)

25                                                                                                                                                                                                                                                   26



NAPE STRATEGIC PLAN 2023-2027 

CHAPTER THREE: 
NAPE UGANDA’S 
INSTITUTIONAL OVERVIEW

The Section below presents NAPE institutional 
overview and summarizes the scope and coverage 
of NAPE advocacy work in the next 5 years.
3.1	 Establishment/Status

National Association of Professional Environmen-
talist was formed in 1997 and is a registered indig-
enous environmental non-governmental organiza-
tion (NGO) that works on a number of environmental 
issues with specific focus on undertaking lobbying 
and advocacy for sustainable use of natural re-
sources. 

3.2  Vision, Mission, Goal and Objectives of NAPE
3.2.1	 Vision
A Ugandan society where women and youth take 
center stage and effectively participate in the sus-
tainable use and management of natural resourc-
es.
3.2.2	 Mission
A national environmental organization that lobbies 
and advocates for the sustainable management of 
natural resources for the benefit of all

3.2.3	 Goal
Improved management of natural resources in 
Uganda

3.2.4	 Development Objectives
The objectives of NAPE are:
a)	 To enhance good governance and democra-
cy in the use and management of natural resources 

in Uganda.
b)	 Contribute towards mitiga-
tion of the effects of climate change 
through sound management of natural 
resources.
c)	 To promote gender parity in the 
use and management of natural re-
sources in Uganda.
d)	 Develop and enhance the ca-
pacity of NAPE to achieve its vision and 
mission, goals and objectives.

3.3	 Mandate 
The mandate of NAPE is to promote 
sustainable and equitable management 
of natural resources. NAPE in the next 
5 years will strive to fulfill this mandate 
by undertaking lobby and advocacy to 
secure human, food, land, and environ-
mental rights.
NAPE will also make effort to further 
strengthen and build its image at both 
the regional, continental and interna-
tional level by implementing activity 
actions that positively enhances its in-
stitutional name among governments, 
international partners and networks. 

  27                                                                                                                                                                                                                                                   28



NAPE STRATEGIC PLAN 2023-2027 

  27                                                                                                                                                                                                                                                   28

A full list of lobby and advocacy actions plus 
the core strategies that will be employed in 
the next strategic period is detailed in Chap-
ter 4 Subsection 4.3.2 & 4.3.3 of this plan.

3.3.1 Geographical coverage
NAPE Uganda’s advocacy work will primarily 
cover the entire country since it’s a national-
ly registered group .HOWEVER, its advocacy 
and lobby work will be focused on identified 
sub regional centers/spaces where there is 
sizeable NAPE membership, Where there is 
Gross violation of Human and Environmental 
rights, Areas affected by Mining and Large 
plantation farming (Agro commodities) and 
in other global strategic spaces that have a 
critical bearing on NAPE’s advocacy work.
Specifically, the Oil region (Murchison and 
Queen Elizabeth Land scapes), Ankole re-
gion, Lake Victoria region, East and North-
ern Uganda (kalamoja sub region) will be pri-
oritized.

3. 4	 Core values
a)	 Professionalism – NAPE believes in 
employing well trained, highly knowledge-
able and skilled staff to deliver high quality 
services through conducting research and 
confidently advocating for best practices in 
natural resource management.  
b)	 Teamwork & Commitment- NAPE 
believes in working together to achieve a 
common objective, respecting each other’s 
contribution, realizing and appreciating that 
team work is a key success factor    to ac-
complishment of tasks and responsibilities.
c)	 Transparency & Accountability- NAPE 
believes in being open in all ways and at all 
times, telling the truth, ensuring that re-
sources are effectively and efficiently used, 
in the interest of every one.
d)	 Respect- NAPE places high value on 
the preservation of life, property, and the 
environment. Both human and nature should 
have a right to live.
e)	 Integrity- NAPE expects its Board, 
staff, members and other networks/partner-

ships to conduct themselves in a manner 
beyond reproach.

3.5	 NAPE STRUCTURES, MANAGE-
MENT, GOVERNANCE PROCESSES AND 
APPROACHES

3.5.1 Organization Structure
NAPE is a membership organization whose 
membership is drawn from individuals as 
well as institutions. The organization op-
erates under the over-all policy guidance 
and supervision by a nine-person Board of 
Directors. The Board of Directors approves 
programmes and budget and ratify internal 
policies, among other businesses. 

The Board is serviced by a full time Sec-
retariat headed by the Executive Director 
who is the Chief Executive and Accounting 
officer. The Secretariat runs the day to day 
affairs of the organization headed by the 
Executive Director. 

NAPE Policies are formulated by the Gen-
eral Assembly of Members. The General As-
sembly of members meets on annual basis 
to appoint senior staff and members.  This 
forum provides opportunity for members 
to influence NAPE Programmes and exer-
cise their mandate on governance issues 
of the organization.
NAPE, Secretariat for the coming 5 years 
from 2023 to 2027 will majorly comprise 
of Officers with different Functions both 
at office and in various field operational 
areas. The Executive Director will be the 
chief Accounting officer of the organiza-
tion. He will be assisted by 4 Programme 
officers. One in charge of Fundraising 
and projects coordination, the second in 
charge of Administration, the 3rd in charge 
of Finance, and the 4th in charge of lobby, 
advocacy and gender.  These senior staff 
will lead Teams of Project Officers and ac-
counts staff as described in the following 
organogram shown in Figure 1 below.
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3.6	  NAPE Uganda’s Theory of Change-2023-2027
NAPE’s Theory of change clarifies the domains of change. It clearly stimulates the envisaged 
pathways through which change will happen. The theory of change for NAPE during the next 5 
years provides a road map /logic model for achieving the desired change. Thus, the NAPE theory 
of change shows both a narration and visual diagram that depicts how NAPE expects outcomes to 
occur over short, medium and long term as a result of her advocacy work.
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Our activities lead to 
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Immediate 
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Which lead to these 
effects

Intermediate 
Outcomes

What changes in 
Uganda (oil sector 

only)…

Programm
Objective/

Impact

NEMA makes 
‘genuine’ 

SEIAs

UWA makes 
MOUs with 

citizens and 
communities

Men and women citizens 
take petitions to parliament, 

lobby local government, 
meet oil companies, keep 

the media informed

Citizens 
learn 

alternative 
livelihoods 
e.g. bees

Citizens, CBOs & 
NAPE & allies 

engage together 
on campaigns

Journalists and 
community 
members in 

regular contact
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p

tio
n
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rs an

d
 risks

Land rights secured

Theory of Change: National Association of Professional Environmentalists

Human rights respected

Communication and 
alliance activates 

whole system

Burning issues 
and human rights 
violations create 
focus and energy

Core support gives 
flexibility and 

capability

Pre-conditions / 
Framework

Women’s concerns 
are key to 

motivation for 
action

Sustainability schools –
teaching, bicycles, 

phones

Research Information 
and media –
publications, 
interviews, 

radio,engagments

Networking and co-
ordination with allied 

organizations and 
communities.

Core support sub 
granting to local 

organizations

Donor and 
government read 

and display 
“Stupid Book”

Dangerous oil wells closed Oil companies meet 
minimum standards

Oil companies 
make efforts to 

deal directly with 
NAPE and citizens

Evidence in “STUPID 
BOOK’ influences 
companies, media 
government etc

Whole system is engaged NAPE and citizens are protected

Media 
covers 

environmen
tal abuses

Better oil 
legislation

Environment preserved

NAPE gets 
medals

  3.6.1 Notes/Narrations to the Theory of 
Change
a).Pre-Conditions: In the above envisioned the-
ory of change/strategy frame work, its Assumed 
that Any of NAPE’s advocacy work will depend on 
pre- existing conditions/issues to address which 
in this sense could be; burning human rights 
issues, climate change issues, Gross environ-
mental degradation issues, food security issues, 
gender issues, water issues, policy violation is-
sues among many others and these will form the 
pre-condition level of this theory of change/ad-
vocacy framework.

b). Activities: NAPE then comes into play to 
think of actions or interventions that must 
address the problem. This could take the form 
of a direct engagement, awareness creation, 
demonstrating good practice, dissemination 
of knowledge on the problem, building ca-
pacity and mobilization around the problem 
among others. Thus these will trigger NAPE 
to coin Programmes such as the sustainabil-
ity school, the community green radio, etc 
to address/intervene on the problem. This 
forms the 2nd level or the activity /input level 
in the change theory above.

Figure 2: Theory of Change: National Asssociation of Proffessional  Environmrntalists

p
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c).Out puts: As NAPE takes action using a se-
ries of interventions and innovations, then 
petitions are delivered to targeted stake hold-
ers, information is published, knowledge and 
skills are imparted, campaign materials are 
designed, the media is given information, ex-
change visits are executed and knowledge 
sharing with affected locals is achieved, etc, 
and this forms the 3rd level (output level) of this 
envisioned theory of change above.

d). Immediate out comes: The above activity 
actions again result into either quick/imme-
diate changes or long-term changes or out 
comes and quick responses. Results such as 
NAPE being awarded medals for excelling in 
environmental and human rights protection, 
National Environmental Management Author-
ity commissioning SEA studies in the Oil belt, 
Journalists covering issues of human and na-
ture rights violations like the case of Rwamu-
tonga case, UPDF deploying in the forest to halt 
degradation of Bugoma forest, Stake holders 
such as Parliament acknowledging and appre-
ciating the NAPE lobby magazines (so called 
propaganda/stupid, watch book, etc become 
the immediate results of executed NAPE activ-
ity interventions. These results vary from time 
to time and from issue to issue.

e). Intermediate outcomes: These are long 
term results or outcomes that happen due to 
the influence of the action that was executed 
in response to the pre-condition. These may 
for instance be like Oil companies abandon-
ing/closing/suspending operations on risky 
oil wells, land rights secured from campaigns 
against land grabbing, better oil and gas leg-
islations put in place, degraded ecosystems 
restored, illegal land titles in Bugoma forest 
cancelled, Lease holds of private companies 
located in protected ecosystems terminated, 
communities initiate alternative affordable /
locally available income generating and food 
security initiatives, investment operations 
in wetlands and other protected areas aban-
doned, community capacity on human rights 
achieved among others.

 
 g).Programme objective: With the above 
changes registered, then the environmental 
advocacy program objective will get achieved 
and this is to have our mother environment 
preserved, people’s rights observed and hav-
ing fair, equitable /balanced economic growth 
in Uganda whose total sum is what is termed 
as RESPONSIBLE DEVELOPMENT i.e. The de-
velopment that does not compromise the well 
being of marginalized communities and envi-
ronment.

3.7 NAPE Programme approach/Strategies 
of Work.
The implementation of NAPE programmes 
and activities is executed using a series of ap-
proaches among others including:

3.7.1 Strategies/Approaches
Collaboration and support (Networking): NAPE 
works closely with CSOs and NGOs, network, 
development partners at local, national and 
international levels on issues of advocacy and 
lobbying for sustainable development.

a)	 Information generation (Research) 
and sharing: NAPE uses its website, publi-
cations, newsletter policy briefs, newspaper 
articles, press briefing, radio and television 
programmes, meetings, workshops, resource 
centre to share or disseminate information 
regarding critical sustainable development is-
sues in Uganda issues. 

b)	 Public Campaigns: NAPE convenes or 
facilitates public campaigns as a strategy for 
reaching directly to its stakeholders and tar-
geted audiences for awareness and make con-
tribution to policy influence for sustainable 
use and management of natural resources.
c)	 Stakeholder Involvement: NAPE engag-
es Stakeholders, mainly, Civil Society organi-
zations and NGOs, Communities, development 
partners, Parliament and Media Journalists 
in its advocacy work.  This approach enables 
NAPE to apply a bottom-up approach to devel-
opment issues in relation to natural resources 
management. 
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d)	 Participatory Research Approaches. 
NAPE employs principles of Action orient-
ed research, community resource Mapping 
(Eco mapping) and exchange visits as key ap-
proaches for information gathering and docu-
mentation.

e)	 Coordination:  NAPE Secretariat coor-
dinates/facilitates a number of national and in-
ternational networks and coalitions such as on 
chemicals, dams, human rights, oil and rivers.
f)	 Rights based approaches: NAPE under-
takes advocacy to protect the rights of people 
in reference to natural resources, environ-
ment, participation and access to information, 
among others.

g)	 Building a critical mass. NAPE sees this 
as build a critical mass through the sustain-
ability school philosophy to be able to continue 
challenging the status quo even when NAPE 
eventually seizes to operate in their localities 
a nationwide strategy for future sustained ad-
vocacy on issues of social, environmental and 
economic concern. NAPE thinks it cannot be 
everywhere all the time and therefore tries to 
advance approaches that build a critical mass 
such as the sustainability school philosophy. 
This enables affected communities to be able 
to continue challenging the status quo even 
when NAPE eventually seizes to operate in 
their localities.

h)	 Amplifying community voices through 
the Community radio approach. NAPE employs 
this strategy to up lift and disseminate voices 
of community concerns to multi stake holders. 
NAPE from experience in the past 20 years 
has noted that most of the radios in Uganda 
are commercial (around 95%) and has little in-
terest in hosting the poor communities to talk 

about social and environmental issues. Most 
of their airtime space is committed to eco-
nomics, politics, sport and almost zero is left 
to issues of human rights abuse, natural re-
sources conservation and food security/sov-
ereignty. The NAPE community radio model 
has in the past period proved to be a game 
changer in amplifying voices of the voiceless. 
In 2020, it was awarded the most prestigious 
Liz Hughes award by Farm radio Internation-
al based in Canada as the sole winner among 
60 competing radios in Africa for amplify-
ing voices of grass root women through the 
NAPE radio Nyinabwengye program literally 
meaning “Mother of Knowledge”. 

Read more in this Link: https://www.greenra-
dio.ug/community-green-radio-receives-the-
2020-liz-hughes-award-for-her-farm-radio/

i)	 Amplifying community voices through 
Information documentations and Artistic im-
pressions. NAPE again has learnt in the past 
16 advocacy years that video and audio docu-
mentations, drama, poems, songs, tales, lob-
by magazines, newsletters, leaflets etc are 
key in expressing and disseminating commu-
nity problems and their feelings on how such 
issues should be tackled.

j)	 Amplifying Voices through Grass root 
women movement building.
NAPE has learnt that grass root communities 
can be great pillars of change if they are well 
mobilized and drawn to a common cause. 
Ideally, they are the ones facing most of the 
challenges of human, land and food rights 
abuse among others and as such, they need 
to be the core centre upon any advocacy is 
built. 
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NAPE Executive Director and staff receive  the “prestigious Hughes Award –from  Farm Radio International 
Canada given to the NAPE community Green radio  in recognition for being  the best community Green radio 

among 60 competitors in Africa for championing amplifying voices of Grass root women-February 2020.

With this in mind, NAPE has established a 
movement of grass root women that she thinks 
can be natured to the tune of 5000 strong grass 
root women change agents by close of this stra-
tegic period. The absolute goal is to unite grass 
root women in Uganda into national women led 
advocacy movement to challenge the negative 
impacts of extractives on rural communities in 
Uganda. 

3.7.2  Gender Mainstreaming
NAPE strives to incorporate gender in its pro-
gramme work. It has got a gender policy and 
simplified gender mainstreaming guidelines/
tools to enable easy incorporation of gender is-
sues in programme work by its staff. Gender at 
NAPE is reflected both in the programme work 
implemented by the organization, the organiza-
tion staff and the Board. The organization has 
got a fair mix of all sexes with fairly balanced 
gender roles 

NAPE’s strategic plan recognises that exclu-
sion and marginalisation of certain sections 
(the marginalized groups include women, 
people with disabilities and hard to reach 
communities) of the population is a major 
problem for achieving sustainable develop-
ment. Over the past years NAPE has made 
significant progress in addressing gender 
inequalities in all areas of work and contin-
ues to do the same. The positive progress is 
attributed to a number of approaches and 
practices put in place to address the gen-
der inequalities. However, despite the sig-
nificant progress, gender discrimination 
and oppression remain a challenge for the 
attainment of gender equality. For NAPE to 
achieve its gender parity objective, she will 
apply the following strategies: 
•	 Through the fundraising approach that 

focuses specifically on improving the sit-
uation of women given the existing evi-
dence of their disadvantaged position in 
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society. And this will be done through proj-
ects that are specifically targeting women 
and girls’ rights and funders that support 
only women’s rights advocacy. 

•	 Undertaking gender capacity needs assess-
ment of the staff members and partners to 
ascertain their understanding of gender is-
sues and how to address them. 

•	 Conducting gender training workshops & 
staff weekly for all partner members and 
staff to build their capacity in identifying 
and addressing gender issues in their work.  
This will enhance their capacity in main-
streaming gender in their programmes. 

•	 Undertaking gender sensitization of local 
partners during community field meetings 
and using the community green radio ‘’ gen-
der programme – Nyinabwenge’’. 

•	 Applying the gender sensitive & inclusive-
ness tool for Monitoring and evaluating the 
system with clearly set gender sensitive 
indicators. To continue conducting gender 
sensitive monitoring to ensure that NAPE is 
on track regarding gender integration.  

•	 Organizing regular M&E review meetings to 
review progress on gender mainstreaming 
and reflecting on the lessons learnt for fu-
ture improvement 

•	 Promoting participatory approaches that 
engage both women and men in the benefi-
ciary communities in identification, formu-
lation, implementation and monitoring and 
Evaluation of the NAPE’s interventions. In 
this way, women and men will be accorded 
the opportunity to identify both strategic 
and practical gender needs and interests of 
men and women and how best they should 
be addressed. 

•	 Organizing systematic and regular consul-
tations among both women and men within 
beneficiary communities to identify their 
priorities and preferences in project imple-
mentation mechanisms.

•	 Building and establishing strategic collab-
oration with gender focused organizations 
especially those that are key in policy de-
velopment and those that support gender 
equality and equity in communities & other 
organizations that promote the achieve-
ment of gender equality and equity. 

3.7.3 The expected gender outcomes 
during the period 2023-2027;
•	 A stronger, more democratic and ac-

countable women-led movement of at 
least 50,000 people built

•	 Impacted Communities especially grass 
root women and special interest groups 
such as those living with disabilities  and 
their allies have greater knowledge about 
the destructive environmental develop-
ment models, their structural location, 
their impacts (and in particular the dif-
ferentiated effects upon women) and the 
existent or desired alternatives to the 
dominant way of development.

•	 Minority groups impacted by the large-
scale development projects are able to 
defend their communities and their own 
gender-specific interests against rapa-
cious development, including by devel-
oping, testing, piloting and replicating 
food, energy, and other livelihoods alter-
natives at the local level.

•	 Grassroots women, NAPE staff and wom-
en leaders from allies’ partners are em-
powered to deepen their collective strug-
gles against environmental injustices.

•	 New allies brought on board by NAPE to 
strengthen the gender work in our areas 
of operation. 

•	 Strengthened movement of grassroots 
women against fossil fuels and for social-
ized renewable energy, climate justice, 
women’s rights, food sovereignty and 
freedom from violence in a minimum of 
ten districts countries.

•	 NAPE staff have greater capacity, knowl-
edge and concrete skills to support local 
struggles of women against fossil fuels, 
large plantations investments and for the 
alternatives.

•	 The grassroots movement and the grass-
roots struggles supported by NAPE are 
made visible and increasingly linked up 
and supported through online platforms 
& international lobby platforms.

•	 Greater knowledge and awareness 
(amongst partners) about unsustainable 
development models and repression in 
natural resources rights, how minority 
groups & women are differently affect-



NAPE STRATEGIC PLAN 2023-2027 

ed, and the different ways in which partners 
could be responding for redress and rights.

•	 At least 4000 women activists across ten 
districts, have deepened consciousness 
about women’s oppression under a system 
of global neo-liberal patriarchal capitalism, 
have greater knowledge and skill to act with 
others to change their contexts, they have 
extended their ability to support women’s or-
ganizing whilst addressing risk, and they have 
more confidence and a sense of being part of 
a greater women’s movement struggling for 
the same changes in often hostile contexts.

•	 Women’s organizing and an action in spe-
cific localities has been strengthened.

•	 The safe space model of protecting GBV 
victims has been popularized and imple-
mented in various community hot spots 
prone to GBV.

•	 Women are acting in solidarity with one 
another across localities in support of a 
wider change agenda. 

•	 Gender funders remain with us for the 
long-term and NAPE expands the re-
source base available to its gender proj-
ects. 
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CHAPTER FOUR: 
INTERVENTION LOGIC /
STRATEGY, 2023-2027
4.1   Overview
This chapter further elaborates on the core strategic objectives that 
NAPE will strive to achieve in the next 5 years. The chapter also gives 
a summary/synthesis of the prioritized implications/revelations drawn 
from both the SWOT analysis and contextual analysis/scan of the exter-
nal environment. The chapter also spells out key strategies that will be 
employed and priotised/core interventions upon which projects and pro-
grams will be developed to address the challenges/implications.

4.2   Summary Synthesized analysis of internal 
and external Contexts
Uganda is going to foresee massive human and land rights challenges as 
the Oil sector enters into a critical stage of putting in place massive in-
frastructure developments (Labour camps, crude oil pipelines, oil roads, 
oil refineries, heating stations, processing facilities, oil waste treatment 
sites, etc given the fact that Final Investment Decisions were taken  in 
February 2022. Thus serious governance and accountability challenges 
in Oil Sector are expected in the coming years ahead. 
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•	 Agro commodity crops mainly Sugar cane, Tea, 
rice and palm oil remain the leading drivers to 
ecosystem conversion especially in the North, 
western and Lake Victoria region of central 
Uganda while in mining, the single most threats 
to ecosystem health are Oil  in the Albertine rift, 
sand mining and industrialization in the lake 
Victoria region.

•	 Land tenure and land use issues in relation to 
conversion of land uses from protected ar-
eas to agriculture and industrial development, 
land grabbing and associated land disputes will 
worsen with the deteriorating natural resource 
governance in Uganda coupled with intend-
ed passing of bad and up popular laws such as 
NGO amendment Act of 2016, and continued at-
tempts to amend Article 26 of the Uganda con-
stitution as a means of legitimizing compulsory 
land acquisition by government. 

•	 As Uganda strives to achieve the 2040 vision, 
it’s most likely that Technological advances in 
Agriculture and health will more than before 
come into play bringing massive damage on 
community food sovereignty, environmental 
damage and human health issues e.g., GMOs will 
compromise indigenous food systems, substi-
tute indigenous trees and cause health compli-
cations arising from the use of Agro chemicals.

•	 Governance and accountability issues in re-
lation to rights ,environmental and economic 
management will worsen given the fact that 
the current regime has already amended the 
constitution to keep its self into power in per-
petuity (Amendment of the Age limit for the 
president –(Article 102(b) and most government 
regulatory institutions continue to become less 
functional. The likes of NEMA, NFA, UWA lie in 
this category.

•	 Uganda remains on a steady path of loosing 
forest cover at approximately 1.7% rate annu-
ally implying continued biodiversity loss due to 
loss or degradation of biodiversity habitats es-
pecially, forests, wetlands, and water and agro- 
landscapes. While in 2001, the country lost 297 
km2 of forest, by 2020 the figure had more than 
doubled (736 km2 of forest lost in a single year  
and 967 km2 in 2021 , according to data from 
the online forest tracking portal Global Forest 
Watch.10 Nov 2021.

•	 Poor regulation by government and capacity 
challenges coupled with political interference 

has resulted into increasing violations of 
set laws and practices for human and en-
vironmental safety by both state and non 
state actors mainly private sector devel-
opers.

•	 Increasing negative effects and or im-
pacts of Climate change on livelihoods 
and the need for mitigation or adaptation 
measures arising from increased degra-
dation of climate modifying ecosystems 
such as forests and wetlands mainly by 
large plantation /agro commodity in-
vestments, fossil fuel extractions (Tilen-
ga, Kingfisher, and EACOP), large Hydro 
electricity dams along the Nile (Bujagali, 
Karuma,Isimba dams among others.

•	 The un regulated Artisanry mining sub 
sector remains very dangerous and risky 
to mainly women and children through 
the increased use of mercury a danger-
ous chemical in gold mining operations 
throughout the country especially in ar-
eas of Buhweju, Namayingo, Bugiri, Mo-
roto, Nakapiriprit Mubende, employment 
of child labourers and creating ecological 
foot prints damaging the environment . 
Chemicals misuse is also a big challenge 
in both manufacturing industries, con-
sumer products and also in Agro based 
farms.

•	 Community participation in promoting 
good governance is still lacking and gov-
ernment is increasingly compromising 
their efforts through a tightly controlled 
parliament (80% NRM) with a weak oppo-
sition both in terms of quality and number 
that eventually dictates who makes deci-
sions, when and on what. The result of 
this has been passing of laws that suffo-
cate civic space, press freedoms, human 
rights and freedom of both association, 
expression and accelerate poverty and 
oppression. These among others include 
The Public order Management law, the 
NGO amendment law of 2016, the com-
puter misuse law of 2023, the Anti homo-
sexuality law of 2023, anti money laun-
dering act  and government occasionally 
mentions of introducing  the Economic 
saboteurs bill against those opposed to 
certain investment decisions taken by 
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government or partner corporations local 
and foreign.

•	 Declining livelihoods security in relation to 
natural resources (water/fishing, forestry, 
wetlands, soil fertility, problem animals, ag-
ricultural pests and diseases) arising from 
excessive degradation of ecosystems. As a 
matter of fact, whereas Uganda’s target was 
to increase the percentage of forest cover to 
18% by 2020, research shows that the coun-
try instead continues to face an annual de-
forestation rate of 1.76% and between 1990 
and 2005; Uganda lost 26.3% of its forest 
cover equivalent to approximately, 1,297,000 
hectares and a 13% decrease in forest cover 
between 2020 and 2021.

•	 High level of unemployment especially 
among the youth as the population contin-
ues to shoot up amidst an economy facing 
high inflation, big dept burden, insecurity, 
massive corruption and bribery especially in 
the political class.  Uganda’s population was 
at 44,141,755 as of Sunday, June 3, 2018, and 
is currently 50,012,217 as of Sunday June 
18th 2023 based on the latest worldometer 
elaboration data of United Nations. Uganda 
population is equivalent to 0.58% of the to-
tal world population. The annual population 
growth rate of 3.4 % is one of the highest in 
the world. This has created a big challenge 
of casual labourers amidst a shrinking econ-
omy and biting poverty.

•	 The youth (18-35 years according to Ugan-
da’s Constitution) who constitute a large 
part of Uganda’s population 72% (UBOS 
2014), are marginalized, their voices and 
concerns are often not heard and respected 
as they are only prescribed by the adults and 
decision makers (government) and yet they 
have to live longer with the consequences 
of any bad decisions than their elders. Youth 
exclusion from socio-economic and polit-
ical process has created fertile conditions 
for youths to become unproductive, hope-
less and hapless. Difficult situations such 
as unemployment and poverty has resulted 
into young people becoming idle, and driven 
them in alcohol and drug abuse, and at the 
extreme radicalism.

•	 Conflict and complexity in enforcement of 
environmental laws arising from political 

sabotage, lack of capacity of regulatory in-
stitutions such as NEMA, NFA, etc coupled 
with a fact that some laws have been taken 
over by the current developments especial-
ly in the oil and gas sector. Uganda faces a 
situation where anything on oil just by act of 
the state doesn’t follow the laid down laws 
and guidelines.

•	 Increased demands in fundraising, program 
management, communication, research 
especially with in NAPE field staff and Ed-
ucators/ community listeners for the NAPE 
community Green radio stationed in various 
operational districts mean NAPE will need to 
continue sharpening knowledge and skills of 
its workforce and collaborating local partner 
groups and individuals.

•	 High level of dependence on “restricted” or 
donor funding and limited sources of core 
funding or “unrestricted” funding will require 
NAPE to double fundraising /resource mobi-
lization efforts currently and into the future.

•	 NAPE lacks owned transport in form of 
strong field vehicles to service the field re-
quirements of field based programs and the 
Community Green radio advocacy platform. 
In addition, both the radio and NAPE head 
office lack some operational equipment 
such as computers, printers, strong power 
backups which need replacement time after 
time.  These greatly pose a challenge for ef-
ficient and effective operation of the com-
munity green radio and NAPE Head office.

•	 Increased civil society and community in-
security in Uganda is inevitable dictated by 
continued approval of Laws, policies, guide-
lines that risk the work of civil society (NGO 
amendment Act 2016, NGO regulations-2017, 
attempts to amend Article 26 of the consti-
tution, Amendment of presidential age lim-
it (Article 102(b), Public Order Management 
Act, Anti money laundering act, computer 
misuse act of October 2022, Anti homosex-
uality act of May 2023, among many others 
such as stationing NGO monitoring com-
mittees at every district chaired by Security 
personnel (Resident District Commissioners 
and Security Officers(RDCs & DISOs). These 
dictate more investment in NGO security 
and personal security for human rights de-
fenders/activists.
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4.3 Strategic objective for the period 	
        2023-2027
•	 Deepen the building of Knowledgeable, 

well coordinated resilient communities 
against human and environmental injus-
tices.

Justification
•	 In an era of continued shrinking of civ-

ic space, accelerated corporate induced 
land grabs, ecosystem depletion and as-
sociated rights abuses, Knowledgeable, 
Resilient and well coordinated commu-
nities will act as future organizing and 
change champions to continue challeng-
ing the status quo even when NAPE is no 
longer operating in their localities.

•	 NAPE believes in a “People Centered Ap-
proach” to change because we think Peo-
ple who are most affected by the problems 
are better suited to address them.

4.4 Strategic Approach 
•	 The “bottom top approach” is our choice 

for achieving “well coordinated and 
knowledgeable resilient communities” 
against human and environmental rights 
injustices. This is a “peoples Centered ap-
proach” where issues and development 
ideas come directly from the grassroots/
problem owners and their voices are then 
amplified upwards at district, national, re-
gional and international levels to inform 
decisions and interventions to problems.

4.4.1   Operationalization: 
•	 NAPE will employ strategies that put  

build Advocacy and demand for justice 
around those that are vulnerable, affected 

or abused in the target community constituen-
cies . These will take forms such as Action ori-
ented/community led researches, grass root 
eco feminist movement building,  Independent 
forest monitoring and reporting of illegal tim-
ber logging and ecosystem degradation by civ-
il society and communities using an indepen-
dent Forest monitoring strategy  , Community 
knowledge building and dissemination target-
ing stories of resistance by affected commu-
nities ,amplifying grass root community voices 
using the green radio model, other community 
based radios locally ,regionally, and interna-
tionally such as Farm Radio international Can-
ada, FoE,s Real World Radio plus other inter-
national media platforms , community led food 
sovereignty and climate justice campaigns, 
Project Affected People (PAPs) and civil soci-
ety being Amicus /Friends of courts in public 
interest litigation cases against government 
and corporate actors among others. 

4.5  NAPE Prioritized program /project 
areas for the 2023-2027 strategic Period
See Page 8-11 and also as summarized in the
table below pages (40-53).
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4.6   Prioritized Strategies that will be
         employed 2023-2027  
The following strategies will be employed by NAPE to 
execute the planned advocacy and lobby work/pro-
grammes in the next 5 years;

a)	 Capacity building. Capacity building through 
training, local, national and international exposure, 
etc for partner communities, CSOs, government 
and private sector players including Youths is one of 
the core strategies NAPE will continue to employ to 
achieve its mission.

b)	 Movement building. Working with grass root 
communities mainly grass root groups and women 
farmers to establish a strong advocacy movement 
against dangers of extractives on livelihoods. NAPE 
will embed ecofeminist approaches and analysis 
within women’s organizing to strengthen networks 
and leadership and build greater solidarity amongst 
women from different communities.

c)	 Media advocacy. This will involve working 
closely with media journalists to popularize is-
sues of human land and food rights abuse.

d)	 Working with or through strategic part-
ners and alliances:  by identifying and collaborat-
ing with institutions and networks or coalitions with 
added advantage to NAPEs Mission e.g., parliament, 
CSO coalitions, development partners locally and in-
ternationally, etc.

e)	 Critical mass building: through, mobilizing 
and empowering communities and public at large to 
demand accountability and good services delivery.

f)	 Direct engagement with violators (Gov-
ernment, Private sector, Financiers) on a series of 
issues that compromise the safety and health of the 
environment plus other forms of bad governance (di-
alogue and dissent).

g)	 Participatory research and innovations 
development. NAPE will embrace, encourage and 
promote community led research, innovation and de-
velopment of participatory Research and information 
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dissemination models on issues of environ-
mental injustice food insecurity and bad gov-
ernance.

h)	 Building and amplifying voices of 
the communities through innovative ap-
proaches such as the Sustainability School 
Philosophy, Action Oriented Researches and 
establishment of a Community Green radio, 
participatory video /trainings/recordings/
captures, drama/popular theatre, and gener-
al media engagement, etc.

i)	 Public Interest Litigation –Suing the 
violators of human and environmental rights 
in courts of law

j)	 Using rights-based approaches e.g. 
human rights and rights of nature/Earth 
Jurisprudence to advocate for the conserva-
tion of sacred natural sites and rights of in-
digenous communities.

k)	 Community ecological governance 
approaches to food, seed and ecosystem 
conservation i.e. approaches based on in-
digenous knowledge systems Mainstreaming 
of Gender- NAPE will ensure that gender is 
mainstreamed at the work place and in the 
delivery of its program and project work.

l)	 Mainstreaming of HIV/AIDS- NAPE 
will ensure that HIV/Aids is mainstreamed 
in the delivery of its programs and services 
where relevant

m)	 Youths inclusion. NAPE will ensure 
that youths play an active role in promoting 
good natural resources governance

n)	 Right based approaches- Rights 
based approaches: NAPE will undertake ad-
vocacy to protect the rights of people in ref-
erence to natural resources, environment, 
participation and access to information, 
among others

o)	 Working through NAPE members and re-
lated Network structures. NAPE will deliver its 
strategies, campaigns, advocacy information 
and lobby through members, affiliating networks 
local, national and international for instance by 
strategically taking advantage of their websites 
to popularize its advocacy work

p)	 Documentation & knowledge sharing. 
We will ensure documentation of best practices, 
workable approaches and other relevant infor-
mation materials and devise elaborate mecha-
nisms for sharing them and enabling their adop-
tion among members and farmer communities

q)	 Demonstrations and Piloting best prac-
tices. NAPE will demonstrate and establish pi-
lots for showcasing best practices for food and 
ecosystem conservation as a strategy to learn 
and borrow knowledge for replication

r)	 Networking. NAPE will ensure collabora-
tion among members and with key actors at vari-
ous levels and spheres of engagement as a strat-
egy to generate momentum, synergy and critical 
action towards influencing desired changes in 
areas of human rights, land rights, food rights, 
human rights and ecological land use manage-
ment.

s)	 Establishment of safe and strategy 
spaces/shelters in key community spots faced 
with GNV and other HR abuses

t)	 Establishment of peace centers/hubs  
and   community peace committees in commu-
nity hot sports facing conflicts such as refugee 
host communities and internally displaced.

 NB: 
NAPE will use its M&E mechanism as the princi-
pal tool for operationalizing the above approach-
es. The outcomes generated by NAPE will be har-
vested every financial year using the Outcome 
harvesting Methodology/tool, Gender inclusive-
ness tool as a critical components of the NAPE 
M&E Mechanism.
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CHAPTER FIVE: 
IMPLEMENTATION AND M&E 
ARRANGEMENTS 
5.1 Introduction
This section details implementation modalities, 
monitoring, evaluation and learning arrange-
ments that are needed for successful delivery 
of this 5-year strategic plan. The section covers 
questions of the needed capacity, management 
of NAPE finances, program follow ups and re-
views, image building and organizational sustain-
ability during the strategic period.
 
5.2 Capacity requirements 
Drawing from the analyzed internal and external 
environment already detailed in Chapter 2 of this 
strategic plan, NAPE is faced with limited capac-
ity in terms of infrastructure and facilities, finan-
cial resources, fundraising and security both or-
ganizational and personal especially among new 
staff. Most of the risks are dictated by the shrink-
ing civic space and economic hardships Uganda 
is facing today triggered by the 2020-2021 Global 
Covid 19 pandemic that hit hard world economies.  
It’s most probable that the future of NAPE will in-
evitably rely on enhanced capacity in the above 
highlighted areas.  
Thus, Comprehensive capacity needs assess-
ments in relation to the scope of planned pro-
grammes and existing infrastructure/facili-
ties shall be carried out and capacity building 
programmes designed and delivered either as 
stand-alone procurements or capacity building 
workshops. These will be integrated in the annual 
budgets of NAPE starting with 2024.

Additionally, some of the identified capacity gaps 
especially those related to programming, risk 
identification, risk management, etc will be  bud-
geted and included in various project proposals 
submitted to donors and executed as part and 
parcel of some projects funded by NAPE part-
ners.

More importantly, NAPE will still employ the 
approach of “Compulsory weekly capacity 
trainings for staff” throughout this strategic 
period to sharpen the knowledge base of 
staff on various capacity gaps/needs. NAPE 
sees these in house capacity building ses-
sions as an important cost effective, con-
venient, reliable and sustainable avenue in 
which Old and experienced NAPE staff can 
pass on knowledge and skills to newly re-
cruited staff.
NAPE will also strive to replace/procure/put 
in place the needed office infrastructure and 
equipment to achieve better programme 
results.  This will involve replacement of old 
computers, office furniture, office face lift-
ing, upgrading the NAPE community Green 
radio electronic equipment  and securing 
a strong Generator for the radio and also 
NAPE head office.

5.3   Accountability measures / 
expectations 
The implementation of the Strategic Plan 
will emphasize transparency in deci-
sion-making processes at work planning, 
budgeting, monitoring and reporting by 
ensuring that NAPE members, staff and 
the Board get involved in decision making 
processes as appropriate and are kept in-
formed of progress and future plans of the 
Organization.  

The Over-sight function of Board shall be 
emphasized through streamlining their 
functioning, convening their sessions and 
providing quality information and advice in 
order to facilitate decision making.
Capacity building will also be executed tar-
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geting board members as a strategy of keeping 
them abreast with their over sight roles. These 
will take the form of Board retreats, Involvement 
in M&E exercises, Research and Documentation 
plus local, national and international representa-
tion of NAPE in various forums. These will be de-
pendent on availability of financial resources. 

The Board shall exercise its mandate of approv-
ing NAPE annual work plans, budgets and re-
ports, recruitment of Staff, monitoring Strategic 
plan  implementation, making required policies 
and, approving establishment of operational 
Nodes. This approach is fundamental to ensuring 
accountability, developing, maintaining and im-
proving rapport between the management/Sec-
retariat and the governing body.
Under the Over-all responsibility of the Execu-
tive Director, the Secretariat shall ensure good 
information management (records, communica-
tion, reporting), fundraising and mobilization of 
resources for the management of NAPE assets, 
coordination of Strategic Plan implementation 
and associated Programmes or activities. Man-
agement of NAPE shall ensure that there is a 
midterm and final term evaluation detailing how 
best or worst the organization has fared in imple-
menting this strategic plan.

5.3.1  Financial control and tools
Financial controls play an important role in en-
suring the accuracy of reporting, eliminating 
fraud and protecting the organization’s resourc-
es, both physical and intangible. NAPE has sev-
eral policies and financial guidelines such as Fi-
nance and procurement policy, Human resource 
policy, Fraud prevention policy, Risk manage-
ment policy Funds harmonization guideline, staff 
salary guideline and others which provide a com-
prehensive frame work to management of the 
organization’s Finances and employees on day to 
day work.

NAPE also employs knowledgeable accounting 
and finance staff to ensure that relevant ac-
counting standards are followed in recording and 
reporting financial reports. 

5.3.2 During this strategic period, 
NAPE will continue to;
•	 Implement internal control procedures 

that depict good accountability prac-
tices such as segregation of duties, Ac-
counting Software and ensure access to 
information and editable fields is limited 
to appropriate personnel. Ensure that 
Bank statements are reconciled on a 
monthly basis and reviewed by manage-
ment 

•	 Ensure that fixed assets are acquired 
and disposed off only upon proper au-
thorization and documentation and that 
they are adequately safeguarded and 
properly recorded.

•	 Continue to employ a computerized ac-
counting soft ware for proper recording 
of NAPE accounts

•	 Ensure that NAPE Accounts undergo 
thorough External Auditing on an annual 
basis executed by credible and experi-
enced Auditing firms licensed by Gov-
ernment of Uganda.

•	 Employ good practices for proper As-
sets management.

•	 Employ both onsite and offsite storage 
systems for security of NAPE informa-
tion (both finance and program related)

5.3.3 Note:/Gap to Address
•	 NAPE will need to continue Investing in 

Updating the Quick books  Accounting 
Software to Keep abreast with New De-
velopments in the Accounting Field

•	 NAPE will have to continuously build ca-
pacity of the Finance & Accounting staff 
to keep abreast with new developments 
in systems, skills, procedures, require-
ments happening in the Accounting 
field.

•	 NAPE will have to continue reviewing 
and updating her policies and guidelines 
and ensure that they are remain relevant 
to the continuously changing operating 
environment.
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5.4	 Framework for Monitoring and Evalu-
ation 

5.4.1 	 The purpose of monitoring and evalu-
ating SP implementation 
The monitoring and evaluation effort aim at provid-
ing a periodic measurement and analysis of informa-
tion on the progress and trends of implementation 
of Strategic Plan so as to Identify problem areas, 
gaps, success areas to consolidate, inform budget-
ing and work planning, fundraising and resources 
mobilization and, generating information for report-
ing and accountability.
The Monitoring and Evaluation (M&E) Framework 
will focus on: 
1.	 Promoting accountability for the achievement of 

Strategic Plan objectives and program priorities 
through the assessment of Outputs, Outcomes 
and impacts.

2.	 Promoting learning, feedback, and information 
sharing on results and lessons during the Strate-
gic Plan implementation among NAPE members, 
NAPE staff, Partners/donors and government. 

The specific objectives for developing and apply-
ing the M&E Framework are to:
1.	 Provide Secretariat and Board with the informa-

tion needed to guide the Strategic Plan imple-
mentation towards achieving its aim/ goals and 
objectives.

2.	 Provide early contingency plan for the likely 
problematic activities, processes and risks that 
need collective action and urgent redress.

3.	 Provide a basis for systematically collecting and 
analyzing information on the changes arising 
from Strategic Plan activities. 

4.	 Ensure accountability and value for money (up-
ward accountability to the Board/Donors) and 
downward accountability to NAPE members who 
majorly comprise NAPE constituent communi-
ties. 

5.4.2	 M&E Tools to be applied and feed back
The following tools will be used to monitor re-
port and give feedback on the Strategic Plan.
a)	 Annual organizational work plans and budgets 	
	 2023-2027. 
b)	 Progress reports produced by Management 	
	 and project staff.
c)	 Commissioned Evaluation/monitoring exer	
	 cise (in office and field) e.g., Annual Reviews. 
d)	 Correspondence and feedback from stake	
	 holders.

e)	 Community Based M&E Reports pro	
	 uced by NAPE during field meetings 	
	 and interactions with constituent 		
	 communities 
f)	 Annual Audited Financial and Organi	
	 zational Reports.
g)	 Annual general meetings and Board 	
	 meetings reports 
h)	 Outcome harvesting assessment 		
	 tools/ reports of annually harvested 	
	 outcomes.
i)	 Gender inclusiveness Assessment 		
	 tool/ reports.
j)	 Filled Sub granting Utilization form 	
	  the subsequent discussion.
k)	  Community Green radio feedback 		
	 forms and call in’s during talk shows. 
l)	 Brief Project activity performance 		
	 Reports 
m)	 External meetings report Form and 	
	 the subsequent discussion with the 	
	 administrator M&E implementation 	
	 responsibilities 

5.4.3	 M&E implementation responsi	
	 bilities 
The responsibility for implementing the M&E 
Framework will be shared by the Board, 
Management and Staff as follows:
a)    Board: The NAPE Board shall be 	
responsible for monitoring:
i)     Management performance
ii)   Compliance to NAPE Policies during im-
plementation of the Strategic Plan
iii)    Budget and budget perfor		
mance
iv)     Strategic direction of NAPE as guided by 
the Strategic Plan.

b)	 Management: The management 
Team comprising of the Executive Director, 
Programmes Coordinator, programme ad-
ministrator and Head of Finance shall mon-
itor:
•	 NAPE incomes, budget allocations and 

expenditure.
•	 Enforcement of NAPE Policies during 

Strategic Plan implementation. 
•	 Assets and facilities management and 

use.
•	 Fundraising and resource mobilization



NAPE STRATEGIC PLAN 2023-2027 

•	 Programme and projects performance.
•	 Internal and External relations.

c)	  Staff: Collectively and individually, 
NAPE Staff shall monitor:
i.	 Adherence to conditions of service.
ii.	 Projects and activity implementation.
iii.	 Programmes/projects activities, out-
puts and outcomes and use of funds.
Results of these monitoring efforts will be re-
ported in monthly, quarterly, Semi-annual and 
Annual reports prepared by NAPE. 
The Duty to oversee operationalization of the 
M&E system will be coordinated by the Senior 
Programme Officer, Finance, and M&E.

5.4.4	Information management, shar-
ing systems and procedures
Information and experiences on Strategic Plan 
performance will be disseminated to the Board 
internal meetings and through reports and pub-
lications.  The Board will receive summaries of 
reports and publications whenever applicable. 
Wider audiences will be reached through post-
ing relevant information on the NAPE website 
and through other outreach avenues such as 
media. 

5.4.5	 Reporting and accountability
On quarterly basis, the Programmes Coordinator 
shall prepare and submit to the Executive Director 
of NAPE progress reports on activities, achieve-
ments and targets. These will inform the annual 
End of year external auditing process of the NAPE 
advocacy program. 
The Executive Director shall prepare and submit 
semi-annual progress report to the Board. The 
second semi-annual report will also comprise the 
annual status report for the concluding year.
The Summary M& E Questions, Indicators and 
Means of Verifications for the NAPE Environmen-
tal Advocacy Program are in the Table below. The 
table sets out critical questions that NAPE as an 
institution needs to consider while monitoring and 
evaluating the progress it is making in delivering on 
this strategic plan and organizational development 
goals. (See table below). 

NB: The monitoring and evaluation framework 
provides for a mid-term review of the SP at the 
close of 2025 and at the end of the implementa-
tion period in December 2027. 
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5.4.6	 RISK ASSESSMENT AND MANAGE-
MENT
Risk is defined as the level of exposure to un-
certainties (both opportunities and threats) that 
NAPE must understand and effectively manage as 
it achieves its objectives and creates value. Risk 
management is a process involving;
•	 Identifying and sourcing risk,
•	 Evaluating and prioritizing risk 
•	 Managing and mitigating risk.

NAPE aspires to identify and manage risks be-
cause of the following needs:
a)	 Striking the balance: to build and sustain 
operations and control environments that will 
meet best practice principles, demonstrate stew-
ardship over funds entrusted to NAPE and comply 
with development partners requirements and ex-
pectations.

b)	 Demonstrating leadership and motivation: 
to sustain cohesion within the NAPE considering 
the diversity of NAPE Programmes.

c)	 Demonstrating value addition: the nature 
of business “Advocacy and Lobbying” is bedrock 
of achieving accountability and good governance 
thus requiring NAPE to work towards influencing 
policies of government, financial institutions and 
their implementation.

d)	 Sustaining relevance: the tasks ahead of 
NAPE are enormous requiring substantial financial 
and technical resources to deliver NAPE Mission. 
This raises expectation and stakeholders from its 
membership that NAPE must strive to satisfy. 

By identifying and managing risks, NAPE will 
be able to:
a)	 Focus on her core programmes.
b)	 Define how and where and when the 	
	 programme is implemented. 
c)	 Identify and engage collaborators
d)	 Strategize for containment of the risks 	
	 (both avoidance and redress).
e)	 Optimize the use of available resources
f)	 Minimize operational risks to both staff 
and NAPE assets and information. 

NAPE will assess and manage risks by imple-
menting or undertaking:
a)	 Program implementation monitoring 	
	 and evaluation.
b)	 Undertake Community Based M&E as	
	 sessments.
c)	 Institutional performance monitoring 	
	 and assessments.
d)	 Scenario planning and analysis.
e)	 Risk analysis and Management plans
f)	 Capacity building for staff, manage		
	 ment, board, local collaborating part	
	 ners on Risk identification and Manage	
	 ment tips.
g)	 Beefing up Office security and procure	
	 ment of office security equipment
h)	 Trainings on Security for Human Rights 	
	 Defenders.

NB: Risk analysis and management is an ongo-
ing activity by Management and board of NAPE. 
Management and board will endeavor to analyze 
organizational risks every start of the financial 
year, develop an annual risk management plan 
and evaluate progress to this plan every end of 
the financial year. Operationalization of annual 
risk management plans will be supported by a 
comprehensive risk management policy.  
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CHAPTER SIX: 
FINANCING PLAN 2023-2027

6.1 Financial requirements 
Implementation of the Strategic Plan requires 
adequate and timely financial resources. This 
will require continued collaboration with Gov-
ernment, Development partners, Partner com-
munities and also a good level of innovation for 
the sake of broadening NAPE’s funding base. 
Accordingly, funding in the next 5 years (2023-
2027) is envisaged from 3 core sources i.e;
a) Donor Agencies
b) The Community Green radio
c). Membership fees
	
Notes: 
1.	 It is expected that Majority of the funds 
approximately 90% will be fundraised from do-
nors. NAPE will strive to double its fundraising 
efforts to look for funds from both repeat and 
new donors across the globe to finance the or-
ganization’s lobby and advocacy work. The core 
donors here include;
•	 Fund for Global Human Rights (FGHR). 
•	 American Jewish World Service (AJWS)
•	 Open Society Initiative - Africa 
•	 Wellsprings Advisors Philanthropic fund 

(WSP)
•	  11th Hour -USA
•	 Global Forest Coalition (GFC)
•	 Rosa Luxemburg Foundation (RLF)
•	 Common Wealth Foundation
•	 The European Union (EU)
•	 Food and Agriculture Organization of the 

United nations (FAO)
•	 Sweden -Sverige 
•	 Woman Kind Worldwide
•	 Belgian Development Agency 

•	 United Nations Development Program 
(UNDP)

•	 National Environmental Management Au-
thority (NEMA)

•	 UN Women 
•	 Both Ends-Netherlands (BE)
•	 Women in Mining-South Africa (IANRA)
•	 Urgent Action Fund for Africa
•	 Gaaga and Mama Cash
•	 African Bio Diversity Network (ABN)
•	 Ford Foundation
•	 Nature fund
•	 European Union (EU)
•	 Development for International Coopera-

tion (DFID)
•	 Future forests
•	 Together Women Rise
•	 International Institute for Environment 

and Development
•	 Charity Pot Foundation
•	 Womens International Peace Center
•	 Global Environmental Facility (GEF)
•	
Notes
NAPE during the 5 year strategic period ex-
pects to boost the size of its membership 
from the current 3000 members (both indi-
viduals and groups) to at least 4,700 mem-
bers. 

6.2	 Projected Five Year Budget 
(Uganda Shillings) (Indicative Figures)
NAPE to execute the above Actions embed-
ded in the Strategic Plan will require Sizeable 
amounts of Resources as detailed in Table 4 
(see next page). 
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